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6. People Management - Cross Culture
Management at Workplace

Prof. Abhradita Chatterjec Nahvi
St Mira’s College for Girls, Pune.

Abstract
This article reviews the areas of comparative and cross-cultural management and

discusses the impact of cultural diversity on international organizational behaviour. With the
growing shift of business from the Atlantic to the Pacific Basin, East-West cultural differences
are becoming increasingly significant. Research in developmental psychology, sociology, and
anthropology shows that there are major differences among the cognitive processes of people
from different cultures.

In the era of the global corporation, cultural diversity has to be recognized, understood,
and appropriately used in organizations. It 1s suggested that cross-cultural management would
greatly benefit from comparative studies considering the impact of the cognitive aspects of

culture on managerial practice.

Key words: Cross-cultural management, culture, global, cultural diversity

Introduction

Today's manager increasingly has to work in international and cross-cultural

environments. In addition to the normal pressures of man-management, managers are now

required to deal with challenges, friction and misunderstandings emanating from cross cultural

differences.
Effective management in the modern environment necessitates cross cultural competency

in order to get the best out of a multicultural team.

Objective
. To have a clear understanding of what is CROSS-CULTURE management.

. The main focus of cross-cultural management is on the management of workforce

diversity and how this diversity could be used as a means of obtaining a competitive
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foundation comes from varioyg
0

speeches, newspapers anq

Research Methodology

basic
This research paper is completely conceptual and

rnals, magazines

0SS-CULTURE management in today’s

secondary sources like research articles in Jou
websites. It gives an insight to the importance 13 CR

corporate world and Secondary data helped in supporting these facts.

What Is Culture?

. and for man
The growing importance of world business has created a demand agers

sophisticated in global management skills and working with people from other countries.

To comprehend the contrasts amongst residential and worldwide administration, it is
important to comprehend the essential manners by which societies around the globe fluctuate.

Culture has been derived from the latin word ‘cultura’.

It can be defined as the body of learned behaviors that are characteristics of a given
human society. Cultures evolve a set of rules for communication and behavior. One has to be
aware of the implicit and explicit rules of a particular culture before interacting with people rom
that culture.

In nutshell culture is ‘what’ of a nation and ‘how’ of a nation.

It has also been defined in several ways by different people. Culture is

*  Something that is shared by ali or almost all members of some social group.

* - Something that the more seasonzd individuals from the gathering attempt to pass on to
the more youthful individuals.

J Something that shapes conduct or structures one's impression of the world.

From the above definitions one can see that culture evolves a set of rules for
communication and behaviour, on the basis of the common values and historjca] experiences of
the people within that cultural group. _

People are usually expected to follow the guidelines of the culture in which they are

transacting business. This is why many globally focused companies and  organizations
considercultural awareness to be an essential ingredient to success
Before we go into the depth of it let us distinguish the terms

e  Multicultural Awareness-It refers 1o the promotion of open-mindedness to different
races, religion, ethnic backgrounds etc., within a country

S Inter-cultural Awareness refers to a focus on two or more natj
1pns,

,/T}N-'m‘.\\‘\
PART-1 TN
& ' 1681
;'\-,C*;' S
S
\; W)
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o Cross-culture Awarent:: ‘s a similar term, but is more frequently used in a business

context, For example, cross cultural training 1S suggested for people planning t0 work

overseas, and more for those who have an international focus to their work.

What Is Cross Culture?

Cross—cultural management describes organizational behaviour and compares
organizational behaviour across countries and cultures; and seeks t0 understand how to improve
the interacti -~ of co—workers, managers, executives, clients, suppliers, and alliance partners from
around th world.

Cross  :lture Orientation

- cultural orientation ¢ the society reflects the complex interaction of values, attitudes,

and - iours displayed by its embers.

It uivic ols express culture and its normative qualities through the values that they hold about
li and the world around them (Adler 1997)

B o Cultures Vary

shown in Table 1, six basic dimensions describe the cultural orientation of societies:
pe “ualities as individuals, their relationship to nature and the world, their relationship to

e, their primary type of activity, and their orientation in space and time.

Table 1. Values Orientation Dimensions
A e e

ception of Dimensions
] £ .
vidual Good Good and Evil
gt gl s .
d Dominant Harmony Subjugation
\n Relations Ind “dual Laterally Extended Groups Hierarchical Groups
BT e e . x
ity Doi:i g Controlling Being
YA steey | SR ‘
5 Future Present \ Past
| Private M13<ed \ Public
The limensions answer the questions
ho am 17

jow do I see the world?
o Tinvsdolrelateto other people?
o What do1do?
How o lusespacs time?

e How People See T lves
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e dominant over ‘the..
® What is a person‘s relationship to the world? Are peop! the.l_l' ¢

environment, in harmony with it, or subjugated by it? [

isals in the
In another international study of management—performance apprat U'S‘A-,

Saudi Arabia, and Japan conducted by Harris and Mo an (1991), it was found that p EIfOrmancG
appraisal differed significantly across cultures.

A seminal research by Hofstede (1980) went further in showing how the underlying
values of the cultures across the world permeate through to affect relationships, work, and S0cia] ¢
values. §

Hofstede (1980) undertook a comprehensive study on worldwide sociocultural factorg

influencing management. Hofstede‘s Research compared work-related attitudes across a range of

4
cultures. From his survey of 116,000 employees in 40 countries, Hofstede isolated 4 major .
dimensions which were congruent with different cultural values of specific countries. Thege
socio—cultural factors were: !
15 Collectivism vs. Individualism "
25 Small vs. Large Power Distance e
e Weak vs. Strong Uncertainty Avoidance | ' ‘
4. Femininity vs. Masculinity 4
‘ifth Cultural Dimension ‘

Hofstede, in collaboration with Bond (1984), identified an additional cultural dimension 4

by which nations can be classified: Confucian Dynamism. Confucian Dynamism is also referred

-
to as Long Term Orientation vs. Short Term Orientation. 3
Confucianism is not a religion, but a system of practical ethics prevalent in China. ‘
"I he five basic relationships are: ‘
. Ruler—subject :
. Father—son s
° Older brother—younger brother o
° Husband—wife p
° Older friend—younger friend. -
The junior owes the senior respect, and the senior owes the junior protection and :

consideration. The prototype for all social institutions is the family. A person is mainly 2

\RAS (o i) s O
me Mﬂy, as opposed to being just an individual.
' ‘o) ' : ‘

{ il
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Harmony in the family must be preserved, and harmony is the maintenance of one‘s Jface, that is,

One’s dignity, self-respect, and prestige. Treating others as one would like to be treated oneself
'S Virtuous behaviour.

Cultury) Effects On Behavior

°

Human behaviour is affected both by genetic inheritance and by experience. The ways in
Which people develop are shaped by social experience and circumstances within the

o0 S : . ST
ntext of their inherited genetic potential. The logical inquiry is exactly how encounter
a 1 > - . . -
nd inheriteq potential co-operate in delivering human conduct.

Each 2 : :

PErson is born into a social and cultural setting—family, community, social class,
1 e,
anguage, religion—and eventually develops many soci

: al connections. the qualities of a
child's social setting influence how he or she figures out

how to think and act, by methods
for guideline, Prizes and discipline, and case. This s

etting includes home, school,
neighbourhood, and also, perhaps, local religious and 1

aw enforcement agencies. Then
there are also the child's mostly informal interactions

with friends, other peers, relatives,
and the entertainment and news media.

How people will react to every one of these impacts, or even which impact will be the
most powerful, tends not to be unsurprising. There is, nonetheless, some generous

closeness in how people react to a similar example of impacts—that is, to being brought

up in a similar culture. Moreover, socially incited conduct designs, for example,
discourse designs, non-verbal communication, and types of diversion, turn out to be so
profoundly imbedded in the human personality that they frequently work without the
people themselves being completely mindful of them.

Every culture incorporates a fairly unique web of examples and implications: methods for
gaining a living, frameworks of exchange and government, social parts,. religions,
customs in attire and nourishments and expressions, desires for conduct, states of mind
toward different societies, and convictions and qualities about these exercises.

. Inside an expansive society, there might be many gatherings, with unmistakably

xtraordinary subcultures related with area, ethnic cause, or sacial class. In the event that
&

solitary culture is predominant in an extensive district, its esteems might be viewed as
a

right and might be advanced—by families and religious gatherings as well as by schools

xSUM 'R
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: ross national b
which may ¢ Uz

as business executives and criminals), some of

such as musicians and scientists). .0
( ) nts are a Stl‘lklng Diece

. : s = finemeé
* Fair or out of line, attractive or unwanted, social 1€ of

: : s with place ;
relatively every culture. The type of the qualifications fluctuate P. and Ume,
ome cases innate or family Progresgjy,,

now and then including unbending positions, in s . -
Class qualifications are Mad,

systems, some of the time a more adaptable social class.

mainly based on riches, instruction, and occupation, however they are additionally Prons
to be related with other subcultural contrasts, for example, dress, lingo, and states of Ming
toward school ‘and work. These economic, political, and cultural distinctiopg are
recognized by almost all members of a society—and resented by some of them.
® The class into which individuals are conceived influences what dialect, eating Toutine,
tastes, and interests they will have as youngsters, and accordingly impacts how they wj
see the social world. Besides, class influences what weights and openings individuals will
understanding and in this way influences what ways their lives are probably going 1
take—including tutoring, occupation, marriage, and way of life. All things considered.
many individuals lead lives altogether different from the standard for their class.

® The ease with which someone can change social class varies greatly with time and place.
Throughout most of human history, peopie have been almost certain to live and die in the
class into which they were bomn. The times of greatest upward mobility have occured
when a society has been undertaking new enterprises (for example, 1n territory or
technology)-and thus has needed more people in higher-class occupations. In some parts
of the world today, increasing numbers of people are escaping from poverty through
economic or educational opportunity, while in other parts, increasing numbers are being
impoverished.

e What is considered to be acceptable human behaviour varies from culture to culture and
from time period to time period. Every social group has generally accepted ranges of
behaviour for its members, with perhaps some specific standards for subgroups, such &
adults and children, females and males, artists and athletes. Unusual behaviour may be
considered either merely amusing, or distasteful, or punishably criminal. Some nom!

. . . 5 €
}_J,eh_ayiour in one culture may be considered unacceptable in another. For examp !

v 7

, ¢ appres: ively competitive behaviour is considcred rude in highly cooperative cultures:

7 N

/)/a Y :

g )

A5\ ———-—{lm
//-90\\\__,.//
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Conversely, in some subcultures of a highly competitive society, such as that of the

United States, a lack of interest in competition may be regarded as being out of step.

Although the world has a wide diversity of cultural traditions, there are some kinds of

behavioyr (such as incest, violence against kin, theft, and rape) that are considered
“linacceptable in almost all of them.

The social consequences considered appropriate for unacceptable behav

Widely between, and even with;
fr

lour also vary

n, different societies. Punishment of criminals ranges

om fines or humiliation to imprisonment or exile, from beatings or mutilation to

CXecution. The form of appropriate punishment is affected by theories of its purpose to
Prevent or deter the individual
COmmitting the crime, or simply
success of punishmen in deterri

limitations op exXperiments assj

from repeating the crime, or to deter others from

to cause suffering for its own sake in retribution. The

gning different punishments to similar criminals, and in

part because of the difficulty of holding other factors constant.

Technology has long played 4 major role in human behaviour. The high value placed on

many parts of the world has

communication and travel, which in turn h

new technological invention in led to increasingly rapid and
Inexpensive as led to the rapid spread of

fashions and ideas in clothing, food, music, and forms of recreation. Books, magazines,

radio, and television describe ways to dress, raise children, make money, find happiness,

get married, cook, and make love. They also implicitly promote values. aspirations, and

priorities by the way they portray the behaviour of people such as children, parents,
teachers, politicians, and athletes, and the attitudes they display toward violence, sex,
minorities, the roles of men and women, and lawfulness.

Global Interdependence

e Nations and cultures are increasingly dependent on one another through international

economic systems and shared environmental problems (such as the global effects of

nuclear warfare, deforestation, and acid rain). They also learn more about one another

through international travel and use of mass media. More and more, the global system is

becoming a tightly knit web in which a change in any one part of the web has significant

effects on the others. For instance, local conflicts spread beyond their borders to involve
other nations; flu

5 w,.:; oil supplies affect economic productivity, trade balances,
Gl MU 1
interest rates,,fWoyr_pe t throughout the world, The wealth, security, and general
= =

PART - I : K/
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: !
welfare of almost all nations are interrelated. There is a growing C?ns::]r;sus ;m e the ‘
leaders of most nations that isolationist policies are no longer sustainable an that Sug
WOrld'S ‘
monetary system from wild fluctuations can be accomplished only by all nations act
concert.

and protecting the
global issues as controlling the spread of nuclear weapons P
ngip ¢

Nations interact through a wide variety of formal and informal arrangements,

. . o [
The wealth of a nation depends on the effort and skills of its workers, it

3 Datypy

Iesources, and the capital and technology available to it for making the most of those

skills and resources.

There are, however, many practical influences that distort the €conomic reality o

international trade. For instance, such trade may be thwarted by fear

become unavailable in the case of future conflicts.
Case Study - 1

Work Behaviour Varies Across Cultures

everybody ‘
*  knows who has authority over whom :
* So as to have proficient work connections it is regularly important to sidestep the
progressive line ‘

Managers: Experts or Problem Solyers?

Laurent found little agreement across natipna] borders on the nature of the manageril ¢
role.

3
Case Study -2
Another related study by England

(1986) found that employee’s work goals/motivation (

varied across cultures. 8
%}gﬁf(l \ o 174! p
8y 4
* 5"‘; - 1 (
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and American Rcspondents’

k Goals: German, Japanese,

Table 2: Comparative Wor
Rankings
Germany | Japan USA
Work goals 5 /Z —-——-—"‘"‘1
| Interesting work ________—————3_—-—————
Good pay 1 ____—-—————“5 |
Good interpersonal Relations 4 ;6__’_‘___)__14________
Good job security 2 4 3
A good match between you and yourjob | S 1 4
A lot of autonomy 8 3 8
A good match between you and yourjob |8 3 8
Opportunity to learn 9 7 5
A Jot variety 6 9 L) 6
Convenient work hours 6 8 9
Good physical working conditions 11 10 11
10 11 10

Promotion
Source: England (1956, P. 181)

Conclusion
The growing interdependence of world social, economic, and ecological systems makes it
difficult to predict the consequences of social decisions. Changes anywhere in the world can

me people and increased costs 10

ewhere, with increased benefits to SO
g instability and uncertainty that

have amplified effects els
of some changes producin

others. There is also the possibility
are to the disadvantage of all. Worldwide stability may depend on nations establishing more
reliable systems of doing business and exchanging information, developing monitoring
atastrophes (such as famine and nuclear war), and reducing the

anisms to warn of global ¢

mech
nations. Nations, like all

e gap in the standard of living between the richest and the poorest

larg
uffer some short-term

participants in social systems, sometimes find it 10 their advantage to s
stable world economy.

the longer-term benefits of a
Effective Cross-Cultural Management which

losses to achieve
To overcome the barri€rs certain Skills for

needs to be worked on are as follows :

. Respect-
Tolerating ambiguity.

. Relatin-g to people
. Being non-judgmental.

. Personalizing one’s observations
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: r‘s shoes
»  Empathy—the ability to —put yourself in anothe

* Persistence.
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Sexual Harassment in Educational Institutes: Concerns and Cognizance

Dr. Dimple Buche
St. Mira’s College for Girls Pune-411001

Introduction:
Higher Education Institutes are ‘Temples of Learning’ claiméng to provide equal opportunities
leading to gender parity while imparting education; providing resources and of course ensuring the
safety of its women faculty and students on campuses. Although ‘Sexual Harassment” at Workplace
has gained enough significance recently in its legal context but the scenario in Educational Institutes
has not received the much required attention. Sexual harassment is the expression of unhealihy
human relationship; violating the dignity of the victim. It also goes against the basic human right
related to ‘social security’ and ‘equality’ guaranteed under the Constitution to every human being in
' . India. Moreover, this unwanted phenomenon violates right to life and peaceful existence guaranteed
by law. The American Psychological Association (2017) terms Sexual harassment as a “chronic
problem” faced by women at workplace.
This paper attempts to gain insights into level of awareness in women teaching faculty and students
about the legislation; awareness about procedure of grievance redressal; impact cf such incidents on
the victims and response of victim/family on such incidents. The study is relevant as to the serious
consequences fated by both the victim and educational Institute as a result of such incidents,
questioning their security and sanctity. This study aims at providing a pathway on how to handle
Sexual Harassment at workplace incidents by Educational Institutes and their incumbents.

Objectives of the Study:

1. To examinesthe existing legal framework on Sexual Harassment at Workplace and other

guidelines in India

2 To understand the level of awareness regarding existing legal provisions in women faculty

and students in educational institutes

3 To study the impact of sexual harassment incident on victim

4. To suggest measures for effective implementation of the legal mechanism.

.Recap on Legal Framework:
Sexual Harassment is a Community/Societal issue, the incidents of which if happen on campus of an
educational institute require specific interventions that safeguard both the Victim and Institute.
Sexual harassment includes “such unwelcome sexually determined behaviour as physical contact
and advances, sexually coloured remarks, showing pornography, and sexual demands - whether by
words or-actions™ (Singh, 2009).
The first case on sexual harassment[Vishaka vs. State of Rajasthan (1997)] laid down the foundation
for forming the guidelines to enforce gender equality and punishment for sexual harassment. Until
this landmark case and the decision on guidelines, India did not have any law for addressing the
issue of Sexual Harassment. Before this case, the courts, in the absence of any law, relied on UN
adoptions of “Elimination of All forms of Discrimination against Women’. The ‘Vishakha’
guidelines directed all organizations in the government, semi government and private sector to set up
complaint mechanism.

The Indian Penal Code (IPC) has certain provisions to safeguard women vader Section 354, 375 and
509 dealing in outraging modesty of a woman, rape and dealing with act intended to insult the
modesty of a woman respectively. But these have proved insufficient to check the ever increasing
issues of sexual harassment at workplace in Indj
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The Indecent Representation of Women (Prohibition) Act 1987 is one of the legislations favouring
working women but fails to address workplace harassment. The courts by and far referred to Article
15 and Article 19 (Constitution of India) to judge the cases of injustice and workplace intimidation.
The Constitution of India under Article 21 bestows the fundamental right to ‘Life and live with
dignity’ and Article 14 gives right to gender equality to women in India. Both these rights get
violated on account of sexual harassment. The Section 66 (E) of the Information Technology Act,
2000 safeguards women by stating the punishment for violation of privacy.

The Vishakha case and guidelines (1997) issued thereafter became mandatory to be followed as law
until any enactment was drawn that provided the much needed regulatory framework. In the second
decade of the 21 century, serious considerations to sexual harassment incidents in India lead to
passing of the bill (2012) and establishment of the Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013. Incidentally, the Criminal Law and IPC were also
amended. :

Section 2(a) of the Sexual Harassment of Women at Workplace Act, 2015 defines a ‘Workplace™ and
brings Educational Institutes (public, private and autonomous) under its purview. Safeguarding
women in the educational institutes (Working or studying) on campuses from an emotionally
abusive and unhealthy act called sexual harassment being the main purpose. The University Grants
Commussion Act, 1956, along with The Sexual Harassment of Women at the Workplace Act, 2013
prohibit any Sexual Harassment of Women in Higher Education Institution (HEI). The act mandates
all HEIs Campuses which includes facilities such as Libraries, Laboratories, Lecture Halls,
Residence Halls, Toilets, Hostels, Dining Halls, Canteens, Parking Area and Parks. The Acts scope
defines transportation and locations outside the institutions such as sports meet, cultural fests cte.
where the employee or student of the HEI is participating as ‘Extended Campus’. The UGC has
issued notification (July 2016) to make educational institutes compliant to the said Act ihrough the
UGC (prevention, prohibition and redressal of sexual harassment of women employees and students
in higher educational institutions) regulations 2015. The regulations describe responsibilities of the
higher education institutions; the grievance redressal mechanism; process of making complaint;
conducting inquiry; punishment and compensation and consequences of non-campliance. The
respective state governments are made responsible to ensure safety and inclusiveness towards
women in Higher Education Institutions on their campuses and advices a zero-folerance policy
towards sexual harassment.

Review of Literature:

The press has widely reported statistics on sexual harassment incidents in universities and
educational institutes. According to a report in Times of India on March 5, 2015, Over 71% of girl
students of Punjab University who participated in a survey said that they have faced sexual
harassment. In 2015, the then HRD Minister Smriti Irani released data on 75 sexual harassment
cases in HEIs between April 2014 and March 2015. These figures as reported by the UGC are from
84 universities include cases of sexual harassment against women lecturers, professor and research
scholars. The JNU terminated the services of one faculty because he sexually harassed a female
candidate under his supervision. ‘The Citizen’ on 3 1** August, 2015 reported that sexual harassment
in Universities exists but is ignored. On January 5, 2018, Sakal Times reported about filing of a case
by an engineering student in Pune against her professors when the Internal Complaints Committee
failed to take cognizance of her issue.

Research Methodology:
In the present study,both the primary and secondary sources for data collection are considered. The
secondary sources were Bare Acts, Journals, Books and Web content. At the all India level, it 1s
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observed that the proportion of women as faculty; students and staff ranges between 42-46 %. The
researcher gathered primary data from 102 women respondents (Faculty; Staff and Students) from
12 educational institutions in Pune city ranging between the ages of 20-50 years. All the participants
belonged to educational institutes having male coworkers and co-education system. The researcher
interviewed the respondents to gather information as it is a sensitive issue. The questions asked
focused on knowledge of what constitutes as sexual harassment at workplace; their awareness about
the available legal framework: reporting procedures and the immediate impact of such incidents.

Findings:

Level of awareness regarding existing legal provisions in women faculty and students: The
interview questions divulged that almost 92% participants were aware of the establishment of the
Sexual Harassment Act at Workplaces but showed limited awareness (56%) about their applicability
on HEI campus. Further, only 28% of respondents actually knew what is construed as sexual
harassment under the Act and provisions related to redressal if they faced any such incident. A very
low percentage of respondents (22%) knew about the provisions being applicable to the ‘Extended
Campus’ too.

Impact of sexual harassment incident on victim: Only 13% of the respondents agreed that they
had experienced such harassment directly o indirectly. The researcher attributes reasons of fear;
shame and disrespect on the part of participants for revealing information on such a sensitive issue.
Almost 78% of them agreed that lack of courage and social boycott were sole reasons to discourage
victims from reporting such incidents. The interviews also revealed that any physical or mental
abuse had adverse effects on them. The major effects identified were lack of self-confidence; shame:
guilt and bad reputation. As a result, the victim may drop out or leave the educational institute.

Recommendations for implementation of measures: The researcher observes a very low level of
dwareness amongst the respondents regarding definition of sexual harassment under the Act.
Moreover, the participants had no idea about how to address such a challenge if they faced it on
campus. Researcher feels that the first Step to address this challenge is to adopt a policy to prevent
sexual harassment. Conduct of awareness programs to circulate such policy to students and staff is
also critical. There is a need to establish a robust system to communicate the faculties, staff and
students about their responsibilities and rights.

The researcher puts forth, the following recommendations to make the implementation effective:

> Declare the composition and contacts of Internal Complaints Committee to all on Campus

> Display at strategic locations of the institute and extended campus, the penal consequences
of indulging in sexual harassment act

- Conducting workshops for faculty to sensitize them about such incidents and thejr |
consequences

- Establishing forums for students separately to share examples and encouraging them to voice
their concerns

- Designing and implementing interventions like Street plays, Talk shows and Videos fo
change attitudes among culturally and ethnically divergent faculty, staff and students.

- Self-defense training to be imparted on campus to women students

= Encouraging students to enrol] for courses that provide appropriate knowledge in this field
and giving them extra credits for the same

= Value education initiatives to opposite sex for maintaining modesty and dignity of women on
campus
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> Including a learning module on provisions of Sexual Harassment Act as a part of curriculum
will ensure the required exposure
> Encouraging the stakeholders to report such incidents to authorities; police and family
together to build a pressure on the culprit
> Appointing Counselors for any psychological assistance required by faculty, staff or students.
> Installing closed circuit televisions at critical locations on campus would go a long way in
ensuring a vigil on movement of all stakeholders
> Taking anonymous feedback from stakeholders to get a feel about safety on campus

The researcher also suggests conducting awareness programs for management and ‘representatives
of employer’ of HEI to reinstate the compliance of provisions of Sexual Harassment Act. The
penalties for non-compliance in the form of fine deregistration and revocation of permissions also
needs to be communicated to the employers. The HEI's should also provide the necessary assistance
(o a victim to get legal help. HEI employers need to recognize that the way women are treated,

reflects on their social status.

Conclusion:

Educational campuses must strive to develop culture and attitude towards safety of women. All
stakeholders, teaching faculty, non-teaching staff and students should feel safe on campus. The
Sexual Harassment Act, 2013 in India, through its provisions aims to create a safe environment for
all. On one hand, female stakeholders need to increase their awareness regarding the legislation;
grievance mechanisin and safety measures to be undertaken. On the other, employers in the form of
HEIs need to be sensitized towards ensuring stakeholders security. The Maharashtra State
Commission for Women (MSCW) undertook such an initiative in February 2017 of training aid
awareness program among princ.ipnls and members of the internal complaint committees (ICCs) at

colleges to prevent sexual harassment in higher education institutions.
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Tracing Gramsci’s Hegemony in a Patriarchal
India: A Study of Indian Media and Advertising

KOMAL TUJARE

Gramsci’s idea of hegemony is a kind of domination through
consent wherein the dominated does not consciously feel
victinized and thereby accepts the power and control as
natural. Marx's nostrum that every society is a dictatorship
is agreed upon by Gramsci, but he expands on this by stating
thar an ideology is employed in hegemony which enables the
leader (or diciator) to inflict oppression upon the led through
the popularization and diffusion of the ideas of the ruling
class. If the ruling class of the nation is composed of men, it
goes without saying that the women of the nation will be
severely subjugated through hegemony. This paper will try
to see modern media and adveriising in India in light of
patriarchal hegemony with an attempt to highlight the creation
of gender stereotypes and victimization of the female sex. It
will also try to briefly touch upon the influence of the visual
media on the life of the ‘base’ of the society as it gets
influenced by the ‘superstructure’, Using the works of certain

prominent theorists, the paper will attempt to cite certain

prominent examples from contemporary Indian advertisements
and other forms of media in order to point at the gendering
of male and female bodies through hegemony as a result of
which the patriarchal structure of the society is safeguarded
and made perpetunal.

Key words: Hegemony, media, Indian advertisements,

Gramsci, patriarchy, stereotypes, gender discrimination,

Jemale subjugation

Introduction
Thc theory of hegemony presented by Gramsci in his The Prison
Notebooks has been subjected to many interpretations over the
years, primarily because of Gramsct’s inability (owing to his failing
health in prison) to elaborate systematically on this concept. However,
i »f the varied interpretations of this theory bear one string in
o /emn-m\dl Hegemony is understood on the whole as the idea that men
or sociefa) classes are not ruled merely by force but also through
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ideas. These ideas, as history has proven time and again, are those of
the people in power (or governance). As Marx like\.vise states, “th_e
ruling ideas of each age have been the ideas of its ruling class.” This
hegemony allows society to mute class struggles in order to keep the
equilibrium of the base and the superstructure intact®.

If hegemony is a way of keeping societies from collapsing
under class struggle then it can be safely assumed that we are still
under the hegemony of our current ruling class and that the ideas of
our age are passed down from the superstructure which conirols us
through ideological consent. To quote Gramsci, “The press 1s the
most dynamic part of this ideological structure, but not the only one.
Everything which influences or is able to influence public opinion,
directly or indirectly, belongs to it.”* The key words in this are
“ideological structure’. This ideological structure that Gramsci
highlights in his theory of hegemony is a kind of domination which is

“not coercive or violent. It is instead that which is achieved through

consent where fundamental questioning is not permitted to the
dominated classes. It is a way of exercising power through control
to create a sense of free, democratic space which no one can question.
Ideology piays an important role in hegemony as the ideas (or false
beliefs) are so rooted in society that they are instinctive and are never
questioned. Hegemony always functions in a way to benefit those
that are exercising power. It is an all-pervasive phenomenon and
everything that is a part of human society functions as a part of it.

Media and Advertising in India and Hegemonic Patriarchy

Media and advertising in the 2] century can be studied as tools in
the hands of the ruling class, controlling masses and propagating
1deas among masses. It is therefore not VETy surprising to see that a
vast majority of the advertisements in India try to emphasize gender
based stereotypes in order to keep the patriarchal structure Intact. As
Theodor Adorno and Max Horkheimer mention in their essay The
Culture Industry®, everything that you are exposed to is a way of
exercising power over you. The books you read, the songs you hear,
the movies/ shows/ advertisements you watch, a// form part of an
ideology that is rooted in the society to exercise hegemony. Nothing
1s innocent. Everything around us can be located as a part of a larger
fabric of power. To explain this further, 1 will be using the example
of representation of women in media. We have all seen women being
objectified in movies. TV shows, songs, and advertisements. Whether
it is the songs of Honey Singh with lyrics like ‘I swear! Chhoti dress
main bomb lagdi mennu’ or the Axe deodorant advertisements
showing scantily clad women chasing men, objectification of women
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i1s evident everywhere in media. Whether or not we consciously take
notice of it, we are subjected to such ideclogies of women being
objects of possession, noticed and appreciated for nothing beyond
their physical form and beauty. The roles that women are shown to
perform go nowhere beyond the role of an ideal bahu® who is only
capable of serving to the needs of the family. Almost all daily soaps
project women as housewives that arc loving, caring, affectionate,
vulnerable, weak, and naive. They are dependent on their male
counterparts to be taken care of, not only financially but also physically,
mentally and emotionally.

The stercotypes of women are not just limited to their
functions as a member of the female sex, but also to their appearance
as a whole. Slim, fair, and tall are just some of the many definitions
of “beautiful”. In addition, women are expected to dress, walk and
talk in a modeled fashion to fit the accepted norms. No television
show portrays fat, dark, and short women as it is against the set
ideology. If at all women appear to look, talk or act in any of the
ways that aren’t considered becoming of their gender, they are tagged
as villains and shunned as undesirable. Powerful and independent
women have been tagged as monsters or madwomen for centuries’,
Therefore, there is not only hegemony of the men over the women
but also of some kind of women over another kind of women. All
this has led us to split our understanding of Woman into pairs of
stereotyped antitheses: saint/sinner, virgin/whore, goddess/monster,
nurturing mother/devouring stepmother, and angel/witch®.

The society functions to perpetuate false beliefs so that the
system does not crumble. Representation of women as the weaker
and oppressed sex helps uphold the patriarchal society. This hegemony
of the male sex over the female one enables the system to function
unquestioned. The ideology in support of this hegemony is so deeply
rooted not only in India but throughout the world that women
instinctively fall into the stereotypes without once questioning it. The
female child 1s expected to cook, clean and obey silently and no girl
dares question it. Even in the 21% C, the female sex is under the
hegemony of the male one.

Gramsei’s hegemony allows the dominated class to believe
they are in power, but they are never really granted this power. It

< MiAlTerefore sees a consistent process of accommodation and resistance.
/s~ AsBbauvoir puts it in The Second Sex, it is a process of *...counselling
: man 19 treat her as a slave while persuading her that she is a queen.”
Alt],\gﬁ gh modern times allow a lot more liberal space to women, we
/11 far from accepting women as an equal sex to men. An Airtel
rtisement released in 2015 is the best example to explain this.
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The advertisement shows an independent woman who has attained a
professional rank higher than that of her husband. Her husband s
her employee, and it goes without saying that this advertisement
goes against the traditional representations of women in the world.
She assumes the role of the boss, taking charge and giving instructions
to the employees. However, towards the end of this very
advertisement, the woman comes home and cooks for the husband
as she waits for his return. The wifc may be the boss at work, but
she is still a docile carctaker in the house fitting perfectly into the
stereotype of a woman as the caretaker and house maker. Therefore,
although the advertisement shows some resistance from the male
hegemony by showing a fiercely independent woman assuming roles
of leadership, it is still perpetuating the ideology that women, no
matter how accomplished in their careers, must get home and assume
their duties as an ideal wife because only then is their existence
validated. To rid ourselves of this would result in a change in the
system which cannot be permitted.

In most Indian advertisements for condoms, the male aims
to fulfill his sexuality (active role) and the female is only a means to
help him reach that aim (passive role of a seductress). [n most
detergent advertisements, the husbands are the breadwinners working
on jobs while the wives (typically clad in sarees) are the ones doing
the laundry. Men in Thumbs Up advertisements must prove how
macho they are by indulging in life-threatening stunts while women
still “whisper™ while on their periods as menstruation is a taboo topic
in public. In the MTR advertisement of 2012, the mother has 3 pairs
of arms and hands to help her cook 6 different dishes for the different
members of the family- a clear testimony of how women can have
superpowers as long as those are limited to the kitchen. The list of
advertisements and movies building an ideal body image of women is
endless. A sense of entitlement to ownership of the female body is
also constant in Bollywood songs. Examples of such ownership can
be found right from the 1974 Kabhi Kabhi song stating “4i jaise tujh
ko banaaya gayva hai mere liye ™ to the 1994 song *1u cheez badi hai
mast mast’ ' directly objectifying the female. Each of these serves as
an example of 1deology that is spread across the society to support
male dominance.

There are also those where female voices themselves present
themselves as objects of male satisfaction like the 2012 hit song
Fevicol Se which has a line that reads: “main toh tandoori murgi

‘\/zoon yaar.’" This example offers a new angle to the domination of
\rt he female. Quite cluarly, gender discrimination is not merely the act
| [Of the male oppressing the female but also that of the female offering

|~
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herself as the victim to the male. This lies at the base of hegemony.
Hegemony is power that controls through consent. Women are inferior
not only because men have made them the “second sex™ but also
because women themselves consider their inferiority a natural,
biological phenomenon. As mentioned in The Culture Industry, All
the other films and products of the entertainment industry which
they (here, women) have seen have taught them what to expect;
they react automatically.”'* The ideology that lics at the heart of
hegemony in terms of gender is no different from what Simone de
Beauvoir calls ‘nurture” as opposed to *nature™ and what Judith
Butler later expands into the concept of ‘performativity*. Gramsci
was quoted by Giuseppe Fioriin 1916 saying, *...he (man) is a product
of history, not of nature.” As such, men and women in India at present
are perhaps the products of the images of the ideal man and women
that media feeds them. The hegemony of the male gender over the
female aliows smooth functioning of the system so as to benefit the
patriarchal structure.

As evident as this hegemonic influence is in Indian
advertisements and other media forms, the fact that modern media
does (to some extent) try to break away from stercotypically sexist
expression cannot be denied. Today we see more and more
advertisements encouraging wormen to take charge of their lives and
careers. Titan Raga advertisements of today cover a wide range of
themes based on women- choosing their own careers and life partners;
choosing whether or not to get married and if they do decide to, then
whom to marry, when to marry and why to marry- out of choice or
merely to fit into conventional societal structures; breaking the bias
that women progress in the workplace not on the basis of their
professional skills but on the basis of their physicai seductive powers;
choosing whether or not to bear a child and realizing that motherhood
is not about sacrifice but about growth and empowerment; among
others.

NOTES
|.“The Communist Manifesto,” Basic Writings on Politics and
Philosophy, ed. Lewis Fleuer (New York, 1959)
2. Marx wrote in the Preface to A Contribution to the Critique of Political
<L MmEepnRomy of 1857 that ‘the economic struc-ture of society’ forms the
» -~ “real’ basis’ on which ‘rises a legal and political superstructure.”
'/ 3. “Cultural Themes: Ideological Material.” Media and Cultural Studies,
Mccnﬁk@‘)xi Gigi Durham and Douglas M. Kellnar (Blackwell Publishing,
>\ 2006) r;/
L"'T,".(‘:EL._AdZ(rfi{'), Theodor and Horkheimer, Max. (1944). Dialectic of

Oy v Y
~ " Enlightenment.
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- Roughly translates as: ‘I swear you look like 2 bomb (ready to explode)

to me in your short dresses.’

6. Hindi for *daughter-in-law’ — the stercotype of an ideal wife.

7. Right from the Greek myth of Medusa.

8. Stein, Karen. (1983). Monsters and Madwomen: Changing Female
Gothic. Taken from: The Female Gothic. ed. Julian E. Fleenor (Montreal:
Eden, 1983). pp. 124

9. Roughly translated as: ‘as if you have been made solely for me’

10. Roughly translated as: ‘you arc a fantastic thing/object’

I'l. Roughly translates as: *I am like barbequed chicken (for your
consumption)

12. Adorno, Theodor and Horkheimer, Max.The Culture Industry. Taken
from: The Culture Studies Reader. During, Simon. pp 35

13. In her work The Second Sex. Simone de Beauvoir rejects the myth of!
the eternal feminine and states emphatically, “But we must not only
note that the varietics of behavior reported are not dictated to woman
by her hormones nor predetermined in the structure of the female
brain: they arc shaped as in a mould by her sitation.” D¢ Beauvoir.
Simone.(1997) The Second Sex. Translated and edited by H. M. Parshley.
Vintage Classics. pp 608.

14. In an interview with Liz Koz in Artforwmn, Judith Butler stated that,

“Performativity has 1o do with repetition, very often the repetition of

oppressive and painful gender norms . . . This is not freedom. but a
question of how to work the trap that one is inevitably in.” She also
added, “Gender is an impersonation . . . becoming gendered involves

impersonating an ideal that nobody actually inhabits.” In this sensec.
gender is acquired through impersonation of the ideals that media
scts for individuals.
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The British interaction with India mitieted on the trails of trade carried cut by the East India Company. However, with
the establishment of the British Empire it developed a *gaze” through which an *idea” of India and iis people emerged.
The idea mentioned in the title as also here talks of the Jndian society because in this paper T am oying to smdy how
the British people conceived the Indian society since a certain perception of this society had developed in their minds.

In the latier half of the 8th century the outlook of the British towards India was influenced by the philosophies | =L =
prcval_m during the Age of Enlightenment. In addition to this the British had conscicusly adopted & policy of non- | SE‘C“_‘?Nb

interference in social 2nd religione customs 2nd praclices.
o Editonals

s Perspeetives
e Book Review

This maze that had developed was that of the *Orenialists’ (fho o the past were not relustant to use this tenn; and
also they are different from that group referred to by Edward Said who wanted to show superictity of the European
cultures and thereby justify their ambitions)— who contribured to the rediscovery of the glories of India’s ancicnt past

s Commentary

> : o Spreaial Araciss
With tha estzblishment of the British Empire and the encouragement by the govemment, Englishwemen started "

cominy out in greater numbers to reside with their families in India. This was donc with the mtention of creaticg a
- ‘self-contained English-style society moulded on the patiern of *home™.2 A policy of socially distancing oneself fiom
the ‘natives’ {as they used to call Indians in the days of the Raj) had bzcome a past of the imperial culture especially
in post-1857 India.

!
|
i
The retinue of British officials was soon followed by a — never-seen-before — retinue of ‘memsahibs’ — the word |
suggesting powver and authority of the English woman.? {
In spite of their resmiction on mingling with the “nanves’, the loneliness of these Brinsh women probably drew iem
1o find out mote on what was just an Sidea of India’ for them. This cunosity resulied in a number of British women |
showing interest in things Indian. As Indrani Sen aptly remarked, ‘One striking feature aboui the writings of these |
European female visitors was that they displayed a relatively open-minded interest and curiosity about the country and
tended 10 be noticeably fres of the narrower prejudices that afflicted British India”?

The nineteenth century in India is seen as a period of tremendous change 1 different aspects of socicty with the
upliftment of the wamen in the Indimn socieiy being an important aspect to be dealt with. The {ocus was majorly on ]'
social reforms. Some of the British in India posed themselves as emancipators of the Iodian women from oppressive |
social practices. This was one of the ways in which the British warranted the need for their rule in India. i

The establishmen: of the British Empire in India in the nineteenth century opened the doors of India 10 2 number of
travellers. With these travellers was bom the “idea of India’ which was dual in nature — onc was the idea with which
they came o this Jand and the other was that which they created for their friends and families back home tixough their
privale comespondence, diaries, memoirs, paintings, etc. Tt is with the help of tbese accounts — literary and non- !

literary — that we can trace the difference between the ‘administrator’s gaze’ of India and the ‘waveller’s gaze’ of |
India —if 1 may call itso. ¢

1 am looking at two different kinds of constructs of India - the literay, mainly through John Lang, Col. C. F. Hodgson
and some of the writings included in Sen, and second, the non-literary through paintings.

There was always an official idea of India and a semi-private idea of India. Just Iike colonialism was a projeci in the i

making so was the idea of India. India is contes: s.me.hzed at different times and understanding the contezt of these icens
gives rise to forther ideas.

The Literary Construct of India

As for the literany is meinty on the writings of a joumnalist— Joar Lang (who is outsids the Tmperial culture
and system) — z\nﬁ hg q ‘Wanderings in India 2nd mher sketclies of life in Hindostan™ and on anthology of
“Memsahibg® g by Indrani Sen, (o trace the idea of India as represeated by the travellersdvisitors, I an
convincimy _Jﬁ:’\m o lbcn\gm.upucns of the Indian society — something wiich not only amosed them great!y but
also fousd 7 ihem to be very fadcinating. They travelled throush this exotic counicy in search of the picraresque. it
was the “peopie” of the mlne Jard of India which always caught the British fancy on ﬁrst stepping on this intriguing
land. /

3 5

John Q@M‘IM ~sou,,ht his fortune in India as a successful barsister and newspaper proprietor. Whilz ata
f '3 S = Ay o
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ball o AS"‘S; he had f:—Dr c:e:-ﬂ;;anj 2 Evenchman and a Q—ep.-;—nan Baren The Ball Sawo o &5&&\,@5 hudd Le,

01:»’-0“5 A4 1Cds — 0f crvilians dnd MIKTY OITICELS resy
s -:‘ i \1-“‘.‘? surprising but the ot that the civilians looked dowa an the military unlike in his own
counwy.” It was through such experiences that these travellers created images of any country wilh deep rooted ideas.

;tvely. Jhe brenchiman Tound 1t QURCult to comprenend this

(\32:1"'";“_: Nobinkissen at Agra, a Bengali Beboo who was a 70 year old educated mas, Lang does not mince his
e '-““_"P:mng him to any educated European on account of his ‘marvellous fluency and accuracy in speaking
bflgl_l-‘h and in .TC?di‘ng ond writing the language as well and as elegantly as them’.® He furthes observed that only one
C“"!"j‘“ ML hundred could read and write Hlindostance or Pexsian thonzh could append signatures to documents.® He
2085 0N 1 state that “The Hindoos and Mussulmans in India (like the Arabs) do not regard being guilty of & fraud o

thefl 23 a disgrace. The deprading part of the business is, being convicted......".”

Lu 1 alse points out the complexities end contradictions of the Hindu religion, in its beliefs and prectices as followed
by the Indians. He shares an expertence of being drown 1o a commotion being caused by the falling of a bulock. On
being asked the reason, his servant replied thus — *A ballock has fallen down, and they are trying to get him up — that
is all, Sahib". The servamt’s three words “that 15 all’ shows the insensitivity and attitude of the Indian socicty towards
the wealment of animals, especially those considered 1o be holy. What Lang saw there was something he said would
not hs.\'? been folerated by the crowd assembled in any other country. A weak and tired bullock uazble to draw an
aver-laden cm’_c had sunk beneath the burden. The driver of the cart tortured the bull to move. In an exasperated
attampt she driver colleeted some straw and sticks and lighted a firc all round the bullock. This was despite the
:ﬁr\mnsn:nn:c of the foreign onlooker. The poor beast nnable to rise succumbed to the fire. Lang is taken aback with
the crucity with which a sacred animal o the Hindus is dealt with. This leads him 1o question the fronical reaction of
ii-m Hingus at Benares 1o any European strking a sacred animal with a whip and their absurdity and incansistency in
omng sC.”

A similar such insensitive attitude of the Indian male was seen with regard — not t an animal this time ~ but (o 4
woman as c;&pm‘.l‘:nc&d by Colonel Hodgson, He writes in his diary From Hell to the Himalayas that when a Muslim
woman was accidentally it by his car and Hodgson thought her to be probably dead ar severely wounded, an ex-
Subedar — who was passing by- on being explained tie situation commented thus — ‘Don’t worry, it's only a wonan
(Kuch ficker natn, Sahib, yej surif aurat hai)".? From such experiences ave bom two ideas which are transferred to the
others — onc is that of the womun being @ unimportant and mcognissble clement of the Indiun socicty: or sccond
probably of the dislike of some of the Indians for the Muslims in general which mzde them react in this manner. This
second idea is brought forth clearly in ane more experience of Hodgson's as a Cantonment Magistrate.!®

The discussicn on religion, festivals, custers, cte. berween Lang and the Bengali Baboo brought out two facts, botk
put forth by Nobinsissen. One was that only the rich and poor classcs want to coatinuc obroxious religions practices.
like the Holi or Bakree Eid, celebrated on public streets but seusible and respectable Indiaos do not like them.
ondly. the people in India, Hindus and Muslime zet convarted to Christianity to get temporal benefits and not for
relivious belicfs. This was corraborated by a Tesuit priest.” Therefore, one can clearly see how the British shaped
~otme of the ideas o7 the peaple through discussions with the Indians.

European weriting on India did include the tyrannical character of the Muslim rule. They became more suspiciots of
the elite Wiusli fovelty after the Revolt of 1857, This vindicated their idea that india was populated by “wrong
doers’. The British justified their imnerial artude by believing their colonial tule to be far more just and principled as
compared to those of the cruef Mughais. Mareover, the European maders prefened to work with Hicdu financiers und

merchanis gver the Indian Muslims feanr.g unnecessary political connections the Muslims might have.”

Similerly. the disunity amongst the Indian Prnces dusing the Revolt of 1857 gave the impression that the people of
India are not consistent with their policies. In the process of an idea this one particular instance becomes generalised
for the couatry ané the people as 2 whele, Their representations are based on personal experiences ood presented as ea

idea of Indiz.

The Brinsh idez of tke icentities of the people of India was guided by certain preferences and orejudices of their own
cormmunizy. This was reflected in the colonia} perceptons. The women throueh their writings were more observart of
e classes m the indian society as compared 16 the intricacies of caste. They treated the Indian women of all classes -
i - and lower — on the same footing. These British women genernily preferred those whom thev perceived as

O a2
and were easy to parronize.”

i

Marv Martha Sherwood (the wife of a Captain) on seeing Hindu women of lower classes for the first time remarks
thus of their physical appearence ard their zttire m detail: Most of them wondered how a picce of cioth “so curiously

arrangec as to form, without fhe use of nesdle, thread, or scissors. a petticoat, mantle, and veil’. i

Anather ‘menisadiv’, Modanne Postaus (wife of a Czptain in the Bombay Native Infantry) 'ls.mesmeri,z:ci at the sight
i 1 washenvoman singing in melodious voice at sunset and the effect of the ray of light on her 25 she chants
“Mahrata” songs. She says, ‘There is certainly something exquisitely atoactive in colour and sunlight. How charmed 1
have often bee; in waiching the groups of ociental women massed about these Indian wells at sunset!”'*

<vritings like these that an idea was created — in this case that of a sunset beieg magical with its colours
+ & =d i ar g B = G, 4 e 3 &y A
when falling on groups of simple natve worien — which Jed 10 vivid images of India in the minds of the British
L L = i v . - . - - = - s

I lur descripdon of u smsct zud Musim ludics in Culcutta is vividly givee by Elizabeth Mury

readers fruck horne. & 5T
S
Bruce m her Qany

Mary Carpenter; 2 prominent social reformer in_ Ti"ﬁu observed thu.s. “The sight of women cmgluyed as ardinary’
i Z as poriers wiling under hca\-y’w_‘ cnd /- ¥as Tnast repulsive. The features which nature intended to be soft

re worn wilh hardship, sehde tl;/d,dcg:'adm\g c loyments they arc compelied to nadcriake scems to
nse of femining proyri‘?ty‘ﬁ.-" is remark by Carpenter reflects the percepitons of thci)lr own coumry
vith the circ;;;r:%}crr:cs in India througl‘ ivhich they generate a new idea of this land and its

¢ 1 m
- \ o

The idea of the lndian women Was :l‘ip}ege;:_tcd lbmugh/&{c:'?i d descriptions of the female ensemble as well. The
attire of these women and De jesvellery they 'adp;ge‘s_l_alufay_s fcmamcd an area of great interest to lh‘.: Bn.mh,m ID_',{!.ZI_
- that we can see shifting colonial ideologics and perceptions of the Indian yomen's attire. The shift
e "sari® being gracefuland efegant at one point ta it becoming immodest at another,

women &5
people

It was in the “Sani’
in amitude was from

Fanny 4 3t /
Ariss of norEhern India than
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- veservekions oa iks decenuy and. mod,esff.r_ky__iftfs. Ahe. dopalta wohich ECdFJGUﬂﬁ hemtancy
“The dopa&a’, she says, is so fransparent it hides nog it merely veils the form, adding beauty to ilic b:autxful__:o;.: st ;
soft and cloug-like folds. The jewellery sparkles beneatk i; ...... 18 As Sen aptly remarks that ‘Parks rates this dress |
far higher than westem apparel, According to Parks, a lady in the European dress is “as suff as 2 lobster w}u]e:"e
Mussalmani sttire “recalls the statues of antiquity™.”* Through these writings it wes clear that 2 Euopean woran's
dress rarely allowed her to walk gracefutly unlike that of the Indian atire which the British women admired.*

This is completely in contrast to a view expressed by another memsabib — Mary Frances Bilhngton;ﬁ jo.urnrc!zs_t -
writing almost 60 years later, that of the sari being completely indecent but mther a ‘modest’ gamm=nl. T] 1115 opinion
is further contradicied with Margaret Urquhart’s (a missionary in Calcuttm) writings as the sari being a ‘conmplete,
graceful and dignified dress’.®

It was through such distincive and contrasting opimions over decades that ideas were recreated. The atores of the
women of rayal families like the Begum of Oudh or the dress of the “Mahraras® were also dqscn'ba‘d by the travellers
in detail and greatly admired® As far as the women of the royal familics, princely states or the nd:_-cr houses were |
concerned their dresses and jewellery equally enamoured the British. The stage where such ohsm’vauo:fs viere E}ﬂdf i
was generally at balls and royal gatherings where the Britishers were welcomed cordially. The un_h_mm.n;on of the !
Europeans for the voyalty and princely women speaks laudably of their rich apparel and magnificent jevellery
adomed by them.

1t s the ormaments which according 16 Margeret Urquhart, *forn the most significant pari of a women's dress’. Vivid
descriptions given could attract the etienfion of women back home. This created an idea of prosperity, ricliness and !
wealth of the Indian princely ladies. Thus further creating an idea of it being cither their culral compulsion or |
personal desire® Poor people wore jewellery too but of other merals like brass and silver. By describing this they |
created an idea of the beauty of ar Indian woman — both the rich and the poor — and how they tried to enhance their
beauty by wearing profuse jewcllery. Similar such scatiments are cchocd in the writings of Lady Aune Wilson whe
describes her hostess; a middle class womar whose entire family savings hung as silver ornaments on her but the
room she lived in looked quite barren. This made Anne sigh on how “Poor things, their luxudes end with their
omaments’.?

The representations of the mitive people in these writings ercated an idea of the people of the Oricat — commonly
referred to as the “natives’ ar Indians. Be it a queen or a princess, a young boy in atiendance or an old man of 70 years
— the common trait observed in el these descriptions was that of the infelligence of these people.”” Lang comments
thns on the acting skills of the Indians — “There are ro such actors in the world as the people of Hindostae’.™ He .
describes a mature conversation he has with a six yzar old boy commenting on the wickedness of a man beatnz upa |
dear looking waman. Lang’s apimion of the Jutic boy spsaks very high of the Indian children. He said, ‘Charles Lamb
says that the children of the poor ate adults from infancy. The same may be said of the children of the rich in India’ *®
Women writers descobed the physieal features of the people of India, more so of the royalty, as weil as how
intelligent and charming they were and their disposition being very pleasant and dignified displaying as much grace as
an English princess.’® This weni on fo create 2n idea of the women of the royal families. At the same time we also
come across opinions wheremn the position of the Hindu woman in society is not like it is accorded to women in
Europe and America; ‘but she is by no means as degraded as is so frequenily represenied by travellers...... >3t This 15
a clear example to show us how in some cages the people of India were misrepresented through writings of some of
the wavellers leading to the creation of a negative idea back home. This idea was primarily caused due o the
misunderstanding of the Indian socicty by the travellers as the Indian coltuze was different from theirs. :

Lang 2lso mentions an interssting expericnee he had with a native doctor who cures him of his illness by “lacking his
eyes’ and mesmerising him which reduces the pain of the patient but causes some distress to the doctar himself?? It is
through writmgs like these that the idea of the land and people of India being mysterious and full of awe are created.

P. ). Marshall in lus edited book “The British Discovery of Hinduism in the Eighteenth Century” discusses the
dilcmma faced by the Europeans, both travellers and missionarics in their understanding of the philosaphy of
Hinduism as a religion in coufrast to Christiznity. He says that “Even if some inrellectral cnriosity about Hinduism
was aroused, the attitude of the great mass of Ewopeans who cams into contact with it was always efther ridicule or !
disgnst. Books were filled with accounis of a muldplicity of drities, repellent images and barbarous customs. Most
carly travellers concluded that ¢he Hindus were no more than idolaters, worshipping images or natural objecis.” The
British deplared the religions practices and rituals of Hinduism. In (ke initial stages when they did not understand the
religicn fully they cniticised it but atter studying it in detail they understood the clement of spiritualism in Hindnism
and ifs metaphysical natre which they praised. So, to the British, the philosophy of Hinduism was great though its
practices were appalling. Genemlly, they observed that though many Hindus performed tke rites and rituals of this
polytheistic religion, yet some of the Hindus believed in the existence of one Supreme Being controlling everything
which therefore had to be worshipped. They were most eritical of the religions practices due 1o those being irational
10 the British mind. It was because of their writings the pictore of Hinduism created outside was that of the religion
being inferior to Christianity.®

The British came to the “mysterious land” which obviousiy created curiosity in their minds. If one tries to trace the
origin of these ideas one notices the following: One that the mavellers” ideas were created by the alrezdy existing
literature on Xndia. Secondly, when these visitors came to India 2 range of advice were given to therm b, ibe Briish
already living in India; thirdly, these.ideas evolved through their acrual cxperiences and lastly, (hese were born
through the discussion with some educated intelligentsia or the common man which led to the creation of an idea.
These ideas were reflected in various aspects of life — social, economic, enitural, etc. as we have Jjust seen.

T e - ia which ¢ ;

o Thc';rini'p_r;s:iuns crzated the idea of India which changed irom -person to person. Colonel C.E. Hodzson, clearly

* admits on _bging very wnhappy when he was asked 10 go to India for foir years and told to acecpt it neacticless.
However, whé'scems strange: is the fact that insizad of spending four, Celont] Hodgson spent twenty-five years of his

life in India}-Thelhappiest indeed. He said, ‘So......J......embarked on the trooper §.S. Syria bonnd for India, where 1
PP Y y

i spend twenry-five years — the happiest of my long army career’ > This makes me wonder what was it
2réd them and whar did they get from India which changed their idea about India to a diznierrically

% c 0y
WT India through the Noxn-Literary Source: Painiings !
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paintings may bring about.

'\“30_30 Manucei, an Halian who travelled across Tndia in the Jate seventeen and exly eighteenth century wnites in Ris
~§‘F0nﬂ del Mogol, that his portraits of kings and princes presenied to the Euvopean public are most mmhentic, He
fucther states, T do not prescat portraits of queens and princesses because it is impossible to see ihem as they are
abways covered: and if anyone has mede them, they are not <o be believed. for they can only be of prostitutes, dancers
eic., reworked according to the fancy of the painter. It should be remembered that all the figures who bave a halo and
parasol over the head are persons of roval blaod ™%

Sanjay Subrehmanyam analyses the portroits of Manveci in fhe” following words: *.... the portrits are always
prcscn:cg UsiRg a stereotypical mise-en-scne, with soidiers carrying weapons on the borders and surroundine Lh;
cc—npf.:l nzure of the monarch who is always m movement, whether on palanquins, an-elephant, or a harse. 'luhc:;e
Solclu:v':s_ nowever at times have curious expressions, iecluding smiles und grimaces, of a sort that would never be seen
w official Mughal portraiture. On the other hand, the nobles ere often presented in a courtly scene...... Further. tae
usual F\fiug_ha] conventions of hicrarchized presentaiion where persons are presented in profile or semiprefile
depending on their swtus, as Ebba Koch has nated — are not fully observed.>*

The sketches 2ad paintings that the wavellers, Rritish officers and soldiers, and British women made of India also led
to the creation of an image of India. There was a ereater visual impact created through the paintings. Literature
created an imaginative painting for the readets who were Fee to interpret it however these paintings were so real that
it gave the identical image of the subject being painted with accurate details. The subjects painted were those of scenic
landscapes, monuments - both religions and secular including temples, palaces, forts, Indian people from different
regions of India, their fairs and festivals, customs, fgures of different castes and trades, gads, bazaars. Indian amices,
flera and i‘r.Lm:.L, ete. The landscapes developed the British romantic cancepi of the picturesque. A contrast of nature
:hnoggh dcpicnon of deserts, plains and hills is also very obvious. They were pencil sketches or water-colour paintings
ar oil-painticgs brought to life. Eurapeans itained Tndian artisans in theic style and technique of painting. The features
of the people were shown distinctively according to the repions, wherein neither European faces were given to Indians
nor people from different regions of India were represented m a similar way. lu addigon to this each face in a painting
was different from the others which showed deep abservalions of the Furopesns. Their paintings were also
proportionate with the Jnowledge of perspective being used effectively. Through the paintings and the costumes of
the peaple portrayed the professions, financial and socisl positions of the people were well depicted. These paintings
were more documentary than imaginative. In other words, the stvie of the paintings was ‘realistic’ whereas the
suthjects of the painting were ‘romasic’

There are some interesting paintings wiich depict the [ndian lifestyle of Nawabs being lived by some of the British
officers while i India on official duty. They ware shewn behaving very much-like an Indian gentieman would at
home, relaxing with a hookan and attended by his servants.?”

Such paintings created an impression that some of these British oflicers had become one with the Indizn socicty anc

developed ro inhibitions of being 1dentified with the Indian *Other’. These paintnes exemplify the treascolturation of
P g i it P

romanticism which oceurred during this periad. ~

Iu this paper I have tried to understand this ‘idea’ of India interspersed in the numerous writings of travellers 1o see
how India was represented through iravel accounts and alse through the paintings. Broadly, we can see three distinct
layers of these representations — the first is that of a colomsed India which is reflected greatly through the official
xeports prepaced ox their occupation of India; second is that of the ‘imagined” India — which was probably created
based on fke reports read back home or throush the experiences shared by the afficers posted in colonial India with a
little bit of exasgeration to pormay themselves in good light; and the third was that of representations ia literature
wherein the idea of Asia wes being recast™ through a comparison of its exoricisation of the past as opposed to 1s
poverty of the present. (For example, through Samuel Taylor Coleridge’s poem ‘Kubla Khan' written in the 19
century.) With this began a movement of the idea of anything and everything that India represented which went back
and forth resulting jo a new 1dea of India being created wath every movement.

I this cortext of the movement of ideas, it will B¢ interesting to study whelher the impressions these visitors had of
Iudia were confmed by their actual expertences or did it lead (o the crestion of a different idea. Colomial
histeriogzaphy counferpoised with the administrator’s personal gaze — as scen throush their observations of the
society — also created the idea of India,

yritings of the memsahibs also help to deepen this idea of India in the minds of the Britishers bzck home. One
ember that the moment of recording and the context in which 11 is recarded also helps in shaping this idea.
ings of the memsabibs were largely guarded by the ‘social context as well as the cultural paradigms’
';ﬁngongh the written word. A mixture of these different perceptions of the wiriters leads to the portrayai of a

eXpressec
new id-&a:r 4|

| 11
What i05% British women write shows an appreciation of thiags Indian — the nawre, attire, use of mehendi (a hand-
cglourfn'g poveder of a plant), cte. Mentally they ere outside colonial thinking. They wers not bound by this colonial
. frfmework. Therefore, the women’s and lravellers® perception is probably more realistic than the prejudiced Brnsh
officers” and administrators’.

As regards the paintings, they too similerly focus ca the socml'zmd cuhural_comexts of Indian life as witnessed by
them while it India. We find a number of similarities ip the subject being written about and the painting being made
of the same. The mejor difference between the bwo representations is ihat the thinking of the Indians has been writien
about very clearly in their writngs but the same cannot be and therefore, is not depicted through their paintings. The
pamﬂaga‘.\‘.'cre more realistic in reprecenting lacha as compared 0 writinge whick were free to be interpreted in the
mind of the rezder.

This leads me to my firal set of questions — whethcr these ncw.’-y.creuled ideas truly represent the ever evolving image
of Indic or do these re-present the same idea of this land and its people as seen through some of the writings and
paintings? Do these writings question an idea of India? or Does it resonate an J‘dca of India — whether complementary
or juxtaposing to the already existing ideas? or Aze th cs travellers “interiopers not nn:ly to the country but also to the
idea? or Was it that these ideas were created by the natives themselves through their discussions and interactions with
these wavellers? And it wes only sharad through the accounts of these travellers with their kinsmen back home?

In miy opinion, the newly created ideas were by and large a re-pre cntatic_m of the prevailing ideas. In addition to thar
Be Sravellers were oSG thece WA2ag (A - © W Coi
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PN Alone, with this, the travellers
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sm in accordance with their understanding. They prmemcd what I would call *an’ idea of India, Which may then |
Lave resonated elsewhere, with differenr results. The questions mised here ere those that came to my mind while
rescarching this paper. Therefore, these answers are only suggestive. There are obvicusly other aliernative answers
which additional research ot an extension of the research might bring forth,
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> The Maratha People And Their Administration: The
British Administrators’ Péreeption.
i Dr. Sandhya Pandit

This region, today called ‘Maharashtra’, was always a'cpuntr_v of
extreme significance because of its strategic location ‘in 'Lh'_q Indian
subcontinent, Tt was.considercd to be one of the most inaccessible parts
of India by military strategists.! The general impression of thisregion of
the Marathas was that it possessed a distinctive chardcter of land, people
and political traditions. Hence every invader found it very difficult to
fight the Marathas and take over their dominions. Even for the British
this was by nc means an easy task. The Britisk succeeded in conquering
the MaratLasin 1818, b e

While studying the perception of the British administrators of this
region, itis essential to keep in mind that the British were conquerorsand
tiie Marathas were the defeated people. Owing to their educatjon and
cultural backgroundhe British were more rational'and had been exposed
tonew ideas, Comparatively the Marathas were simple people but it was
the same people who had travelled all over India, came into contact with
different people and different cultures and were accustomed to adjust
with them. The military superiority of the Marathas in the 18th Century
was indisputable. Their conquests “created a “well-deserved “and
accomplished sense of superiority among the Marathas, However, when
the British defeated them, the situation had complétely changed and the
British perceived them from a different point of vies. The Marathas who
were conquerors before had now become the defedted ones_and the
British were looking at them from a conqueror's 'poi.ﬁt' of view. The
weaknesses of the Marathas also came to the forefront because of their -
defeat. One more thing we must keep in mind is that this British
perception of the Marathas was made generally during the time of tlie last i
Peshwa, Bajirao 1. Then, neither was the Maratha Ppower at its best nor- .
Was the national character of. the Marathas which 6biu'oﬁ5]y: was one
factor whichled to their defeat. With these limitafions, we have 16 fook at -
the following-British perception. Yet, what the British ‘felt about the -
Marethas is necessary to know because that makes ‘us undcrstarfd
ourselves from a different perspective.

T Tl HEE WSS [ 10

The general British perception oflhf? Marathns_ was that they ;veicz
tough and hardworking. people lu-;ecpmg 111_ mmd1 thd ro:f“ ;:c
mountaincus terrain in which they hvc-d Spsflkmg of‘t he A ar.a. I ;ﬂhc
British author (Spate) wrote, “The entire region bears the imprin

Marathas: a tough, hard-working, and cheerful peasantry, ably served by _

12
adroit Brahmin elite which maintained cl(.)se touc.h with ;he;}eople.le
Another British officer writing gbout his impression nbogt;] c ;;cc?gn)
wrote that he found the people of the "Desh' (area above the' G alt r og; %
more able-bodied and beiter looking than the Mavalas -G‘CEP: i
Maval region). This difference, he said was (.hm to the .morc el::‘cr;]gt;wy
nourishing quality of the grain raised in their ficlds, and on whi
et
SUbS‘Sl-:f:ihcr speaking of the distinguishing traf‘ts of the Marz]xlth;si’;}:;
British .felt that the Merathas were faurly cx:fur!ccl to be :.z:m:, i)
courageous and brave. This was b_cc}z:use tr:);:;;:r:njyzr:[crpﬂsmg.

ing, and when roused, or led on, they we :
fl};fzf:i:fe not many instances of treacnery among_thcm m‘*;d, tl}:fef:cri
nay be said to be faithful to their trust. Yet, wlyo;z;;:zx;u}gcoMamma
y d on with a greater degrec o he

:tflrerl‘:;s;;:’:;lho:s};tcat;aod to punijl {raitors to the Government .m the mOSI.
bcwr:::s:;;g; to the British, the Marathas wc_:rc not ung:;zﬁuﬂll:::ccli
not possess the refined virtue of ‘Grai.iméc' either. The D e
very revengeful of. insults to their dignity. They wc;:{hmlr Nt
prc‘fcrrlng complaints against those whom they 1mt§. S
relations, thie Marathas were perceived to be kind an :x, € 5 1
wornen-were considéred to have great influence athome.

Tn addition 10 this, the British pcrccplion was that thchl\lfjar::h:q
deserved credit for acutcue'ss'ofunderstandmg;howcv‘cr,dthey ain;: 0;?
prejudices as well. Acuteness of »11nderst1nchu_g bzfn.dv.le e k]
judgement were qualities of the mind, often com incd in t ;‘Thc
i ‘on, which to the British formed the menml' .chnfactenshcs o :
]1?131:;:; :1: this ﬁan-oflndm. According u? the Bl.’mSh’, t}}c fm.mm“;,“e
their first quality to form irigenious plans and schemes anddb\:}:fno;s:‘lz;
m the air’. '[‘m‘é they do with untinng p_erscvemncef; :\nh- S
patiently and with all the cunning. as does a hunter seizing his mom

)
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action. They | isi
on. They bring on a crisis upon themselves a

moment their p]dﬂS arc i3 1ey are undecided and v averin nth
exposed t Y a C g
: 1 zc1d and w In the
end, thcy are dlSCDIICCNCd, uitless &

cunning and in the art’ of expedienc
people, according to the British,
: The Maratha (or Deshust) '+
of the Konkan Brahmin ¢ /
assimilated with the com::::i] t;\‘;f;::;}?is‘;i}f? f’ﬁ"c"e? b e
el g g crence of caste admitted.
zizi(rll]trllsh pL_l‘LCI\-Cd the Brahmius u:.; be more polished in his cmmingl"
g to Elphinstone, the Brahmins “are superstitious and na i
their attachment to their caste, to a degree that has no exa; 1l s
but they are mild, patent, intellizent on man 'S\;b': mp 5 e.lsewhcrc‘;
enlightened; and though rcgaf;‘licss of )”' i J‘-'m&y f“_"'m e
S 5 = r suiferings which they may
y produce, they ere naturally very averse to cruclty
bloodshed” * i s
The British characterised the Marathas as a mild and cheerful
peoplle They were exceedingly frugal, and hardy, and had 'ali ti
hospitality of a rude people accustomed to a Joamin;:.[ifc‘ As com la ’Ilfl
to other Hindus, the Maratha people appeared tohsui: 'Ihcll' idci-:lio
po:rj.xcul:l.r, people with more readiness and possessed other qu‘?lities
which were essential to the making of a soldier. They were caj al;Jc of
great bodily fatigue and were also ebedient 1o their sup;riors,‘ g
Having understoed and seen the British perception of the Maratha
character and the people, it will be intezesting to also note the reaction of
the indigenous people from the British perspective, when the Bl'il‘lﬁh
defeated the Marathas in the third .‘\J:glo-i\’iar.’-llha Warin 1818 and |:0<;k
over the once invincible Maratha region. Once Bajirao II's ﬂﬁ'aii:s took a
decided mum for the worse, the better-informed inimbﬂams began to ;mr
out of the belief that they would be permanently subject to fi:e Briusl';
Government. Captn. Henry Dundas Robertson, who was the British
Collector in Pune, observed that the people of the 'capital of an Empire!
as the city of Pune was then called. which was the seat of the Pes'nwas'
were dissatisfied with the change of Governmen:.” Public opinion was
strong against the British. They believed that the Maratha Sardars would
be successful in driving the British to the sea. Since this did not happen,

e : md thenscem touse up all.™ ;
p mind in producing their ingenious plan with effect. The

their opponent 1s inferior to them in -
y. This makes them quarrelsome “-

hmin partook much of the character :

.-people here received our govi. with perfect submiission, if

( ATRA ST iR et [ 30% E

they disliked the British for some tire- probably because they W
Eiisappo'mtc;]. Tnitially, they remained in a state of indifference regardi
who should Be theirruler. They observed @ courteous demeanour toward
the British so that they were not looked upon as enemies and if Bajirao
did rétumn, he should not accuse them of being friends to the British.” The
eople was mixed. Those who had not suffered during the

reaction of the p {
reign of Bajirao I were unhappy aboutthe Britsh rule.”
Mountstuart Elphinstone felt that the indigenous people wWereopen

‘ahd optimistic about. their Government. In his letter, he staies, “The
f not with

ar feeling against us, partly no

pleasure. There is not the smallest popu!
m the hope off

doubt from the hopelessness of resistance, partly also fro
good govt. and anxiety for pcacc."'°

" The apathetic state of the last Peshwa and his capital ¢ity was quite
evident as early as 1803. According to Sir Arthur Wellesiey, who helped
the Peshwa during the 2nd Anglo-Maratha War, the Peshwa did not have
Ny er or civil officer in his service to whem he coulé entrust
: were all cither in the
All the

a common Wwrit
Yhe management of a single district. His territories
hands of kis enemies or were without managers on Lis part.
capable persons of his state had either joined the encmies or were
upprisoned and oppressed by him. As a result all the rich districts were
goingtoruin, So much so that the British believed that unless the Peshwa
set these people free and employed them in settling the country the state
- would never revive.” This shows that the British were well aware of the
decline in administration during Peshwa Bajirao IT's reign. Regarding the
Govemment of the late Peshwa, Captn. H. D. Robertson writes, “No
language is too strong to describe the disgraceful conduct of the Prince
who living in affluent and luxurious ease gave not ene mornent to the
consideration of the happiness of his people, but on the contrary set them
the most’ profligate. example of depravity and corruption” Furtber
criticising the last Peshwa's reign Robertson says that during the reign of
Bajira.o T *“‘nearly all sense of respectability was lost”, the geod totally
abandoned, and that able body of statesmen educated by Nana Phadnis
wére plundered and dismissed from office due to the policy and dis'ike of
Bajirao of that minister. The Peshwa was surrounded by officicus men
and flatterers ignorant of the comumon forms of business and the common '
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o .\ghts of their fellow 'cx"taturcs, men poor:and secking for fortune were .
, “advanced 1o the highest offices of the state,;and “converted the sword of- 3
¥4 justice, the protector of rights, into the scourge of community”. "

Generally speaking,  they-considered Bajirao II's rule. and his’™
policies to be oppressive as compared'to his predecessors like Nana;
Phadnis who wére known for iheir greatjustice and kindness.™ 4

Thoughthe British -were convinced: of. the feeble-and” conupt ..
Government of the late Peshwa; they believed that twas probably not as
bad as irhagined since the country had:prospered under it in the not t'c'v_o’.'ii_»'
distant past. Therefore they also studied the-Maratha administration.’.
during the more lucrative énd wealthy years of their mule. Their system of:
administration was generally known and understood. In their opinion, ‘it
suited the pecple \\Chqm'indécd ithad helped to form, and itavas probably.* |
capable of being perfected by gradual improvement,”*! ]\doums‘mart.-i 3

Elphinslong_poimcd out that though the Maratha Government mightnot. ‘. .

aave been compatible with a vety. good form of administration, there wag .-
something vital in it due o the very fact that it survived so']ong.,'5 He had*
developed a good opinion of the Maratha systemand wanted to,pfeécrvc: T
as niuch of itbecause he believed thatithadserved the Marathas well. "¢ !
Speaking “of- the social. conditions ]
discovered that they followed many vices' and falsehood in all shape;
pervaded all ranks.:*-But the British- believed these 1o be strictl
pro.ivited by the Maratha Government .and only \\;cre'vcry recen]
tolerated owing 16 the corruption 6fthe Peshiwa's officers,"® However thy
greatest evil which prevailed, accbrdi.i:y'g to the British, was .'Inﬂdéh'fy {o}
the Marriage Bed'.”® They looked at the inhtman practice of Sati With-

grezt horror and never approved of it. But one positive quality of

There was litde or no demand for spirituous liquors by the great mas 6T
the people but it could become prevalent ifthey could afford to pﬁrch‘a'_qc"
them easiiv.”?. 5 : el T S

Education as a rcgdar systein was cc:rtm'ﬁly unlmé_\;m amo..r'ng‘st't:hi-.'
people. Whatever.little education existed Wwas confined to the Brahim
and the shopkeepers. The “few - schools which cxisted: “w,

dizproportionate to the population-due fo the ‘general poverty of th

of .the people, the British'?

T TR IS 79 f §22

acricvlturists who required the services of their children on the fieldsand
ﬁ:micnding to their caftle: The Bratish found the general illitcz;{tcncss of
the cultivators remaikable in a'stage of civilization. However in 1826 a
British officer wrote that-though the culuvators could not write., they
were intelligent, highly observant and could lucidlyexplain the mnonfile
of the agricultural process — a skill absent in many educated English
farmers. In his opinion it would not be challenging to teach the
cultivators [n fact, it would lead to several important effects, like ‘f_”['he
mind ol"lh.u culiivator would be invigorated with new ideas, new vnc.ws
would be associated, a spirit of improvement, interprize and innov:_moln
might spring up in place of the apathetic routine ltl.;lt at present prevails in
rural economy, and in the social relations of life™.” . .
According to the British, curing the reign of Bajirao II there existed
no fixed ruie in ceitain judicial matters. For instance, wher} a man was
convicted of a criminal offence the laws of the Shastras were to be
followed. However. the Shastras mentioned the punishment bu% not the
mode of its execution especially in cases of death sentence given for
murder* All this was very unusual for the British. Another mode of
exccution which the British were keen on suppressing was the horrid

. 25
practice of murder by poison. ;
The British felt that the Marathas would not trouble the Magistrate

much. They had family quarrels, and sometimes one village hac.i dispute
with another, but their enmities seldom went beyond .altc:r;:auon's and
" were usnally handed down from generation to.generation.” Vesting of
arbiirary and ample -powers to District Managers, by the late
Government. in British opinion gave rise to partial oppression and abuse.
Their mvérding punishment on the spot saved thc.prosccu:ors and the
witnesses the expense and inconvenience of along journey 19 the Huzur
Kacheri. These decisions at least had the advantage of bzc.:,mg speedy
though whether always just or not 1'~‘. difficult for Lhen.l tosay.
Elphinstone found the existing Marath:'l. Police good thm{gh he
Found the Maratha judicial system rotten 1o its very corue:. To' h:@ the
" superiority of the Brahmins scemc.d obsolzte and at?sur.d. S1m:la..rly there
vas no consistency or regulation in the .syslcm o.f_ufst.wc. Inspite ot_‘ t-he
ailing disorder and confusion in the judiciary, the EI‘IT.-ISh
L i Panchayats most, of all the institutions of Maratha polity.

appreciated the
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Intheir opinion, the institution of Panchayat had managed to survive and

, }rju.c.loui cheap and tolerable justice.”® They were convinced that the
anchayats gav just :
1 - 1.1;41. gave good justice and that 'it'it were possible to hit upon a
mode i 21 i iti
ofregulating their proceedings, itis the mode of giving justice best

adapted to the natives of this country'. The British also felt ussured that if .

they required i

% Zf;::;:;ge‘:ﬁottc: Z::n:;l,h imcl:nf;-:rl]chqygt system, Lhe_chmjgc would
discrimination was quite gre; ’ Inu -épm. i DU_E“SIlSh SR
i a e ﬂbo,[]zjsgl:heucull; _\zxmc_;feath, they also speak of it
abolishment bring the dispensation 0012 C:I )dflcha}’ats, and lmerscrc‘us
due to want of people o "i‘hc. -}\dara"!;:f i EiCP_IOI"_lblC Condlthn
professional thieves, orofdeprzvinullhupmc”uce' i Ch'ppmg‘ it

: g them of their hands or feet was not

appreciated by the Britishatall.™

: T reiterate if]e point that we have been stating so far that most of
ths perception of the British adminsirators’ that we have seen has
-.stll_\,' been with reference to the last Peshwa Bajirao II's reign. About
the Mvaratha rule prevalent before Bajirao II, Robertson had this to say —
“T'{\c general sense of the most intelligent natives of the old school”,
writes Robertson, “dweli with vencration on the recollection of Na'na‘s:
rule, and 1t is probable that at no period of the rise and progress of their
p?\\'ers was the internal Government of Pooina Mahrattas more correct or
vigorous that it became under this siatesman’.”’ - .

It 1s also interesting 1o note Elphinstone's overall analysis of the
Marathas. He writes, “Taking the whole as a nation, they will be found to
be inferior o their Mahommedan ncighboms in knowledge and
civilization; but less tainted with pride, incolence, tyranny, effeminacy,
and debauchery' less violent, less bigoted, and (except while in armies on
foreign service) more peaceable, miid, and humane”.*

These statements discern that though the British wrote.from a
conqueror's point of view; it was still an objective analysis of the Maratha
people and their administration as it highlights the étrenglh.s and
weaknesses of the Maratha character and also their positive and negative
qualities i

-
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ABSTRACT

Emplovee wellness and safeny is an important pari of a successful workplace. An
Lmployer has a key role io plav in preveniing work-velaied injuries and diseascs. An
argamization must recagnize the importance of healthy, happicr and safe workplaces
for their ('Hr/)/u_\'('u\', 1he objective of this paper is to prove Brain Computer fulerface
devices (BCH) would he of a great service (o Indian Railwavs i handling Stress
Management of Loco Pilots.

BCL s an external deviee and has a direct commumication between the brain, bypassing
the traditional pathway of peripheral nerves and muscles.,

A mobile BCI has the advantage of ultimate portability as well as a low system cost
derived from using customized Electroencephalogram (EEG) recording and signal
processing modules. To implement a mobile BCI with online processing, a mobile
terminal such as a mobile phone or a PDA might be an ideal platform for data
transmission, signal processing, and feedback presentation.

This research aims to study the feasibility of BCI as a Tool for Stress Management of
Loco Pilots.

Keywords: Brain Computer Interface (BCI) Loco Pilots, Health & Safety, Stress

Management, Electroencephalogram.

INTRODUCTION
Indian Railways had seen a lot of highs and lows and Loco Pilots have made a huge

contribution in it. The Loco Pilots duty requires it to be executed with perfection
without a slicht margin of error. Any negligence or even a small mistake can lead to

fatal accident putting in risk not only the Loco Pilots but also thousands of passengers

travelling in the train, Even though Railway has largest workforce of our country. Loco

Pilots problems are still unattended and neglected.
BCl is a relatively new field of science with a scemingly Limitless range of applications.

[tisa (,omnmmmuon system that translates the activity of brain into commands to an

sl as mobile or computer. In other words, the user can react to the

external .
snmlmn thf bv bm activity and without nerves and muscles. This device is very
helpf ll for the thabied

The C[\('evrce can mOl.
level, '\ln_mlon and f'ni/"uc, and provide real time analysis if the worker is in danger.

The BCI can lead to more €
workforces. The gadget integrates a We

cople to interact with others.
itor workers' vital signs like heart rate, skin temperature, stress

fficient and accurate work, as well as safer and healthier
arable and wireless EEG system with a mobile

S ksha International Journal of Commerce, Fconomics and Management December 2018 |16
Sameeksh: : al.




ISSN: 2394-2517
P e OMING ARSI

phone to implement a visual-evoked potential (VEP) based BCI, which can be used to
directly make phone calls based on users” EEG or raise an alarm under high pulse rate,
high stress level which'ca.rj.'l'ez_id--loi_su‘okes or accidents at workplace. Therefore, this
can be effeclivel-'y used to improve the safety measures of Loco Pilots in Trains.

REVIEW OF LITERATURE

T.V.Saranya and M.Shalini (2017) BCI for security application based on inter subject
information for locker safety by implementing a protective opening of locker with the
help of brain signal. This Paper claimed that the brajp waves are unique for each
individual and does not match in any case. The locker can be opened only when the
programmed person think abouy i Therefore it is highly secured.

B. Rebsamen, E, Burdet, C, Guan, H, Zhang, C. L. Teo, Q. Zeng, C. Laugier, and
M. H. Ang Jr. (2016), discussed in their article about a wheel chajr system which
activate with the help of BCL This could be uselul 1 various hospitals with
Comparatively low cost. They proved the brain programmed Wheel chair s very
effective o navigate iside g typreal office or hospital environment

Huli, P, R, (2014)He had studied on Stress Management in Adolescents. The objective
ol his study was stress can be caused due 1o many factors and can alter (he relationships
dynamics in the family. He had observed that stress during adolescence were because
ol bothered lamily dynamics. mabiity (o cope with studies, peer anxiety, drug abuse.
lack of skill. One of (he IMportant trends which were being observed was gelting
minute satisfaction from the clectronic media, He as concluded thay Proper care
should 1o be taken in helping to take tlhe right decisions which mu_\.f alfeet their future.
Devi, U. T. (2011), researched on SACStudy on Stress Management ang Coping
Strategies with Reference (o I'T Companies™, This rescarch aims at identifying the level
of stress among the [T employees 1o suggest the strategies for coping with the stress. It
was identified that employees experienced pressure from heavy work Joad followed by
competition, fear of Job loss and others. The study identified varioys strategies like
Stress management programs, Physical activities, Stress-audit, Life style medification
programs ete. to cope with the stress.

RESEARCH GAP

From the above review of literature, the identified gap is thal stress management can be
effectively done with the help of modern technologies. With the advancement ip
technologies, many gadgets and devices have been developed and studied by
innovators and researchers and are being used in western countries for workers,
disabled, locked-in patients etc. This paper is giving an innovative ideg to Railway
Management to control the stress of Loco Pilots by using BCI.

OBJECTIVES OF THE STUDY

1. To understand the level of stress among the Loco Pilos,

2. To understand the technology underlying BCI.

3. To study how the BC] can help in stress management of Locg Pilots, Indian
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HYPOTHESIS OF THE STUDY
HO:

ke :
Fhere s ienilicant relati | e wi
15 1o signihicant relation between quality and problems of work life with
the stress level of Toco Pilots.
H1: There is a signilicant relati
s a sigmilicant relation between quahity and problems ol work life with the
stress level of Loco Pilots.
RESEARCH METHODOLOGY
The study used bo 1mary and sec : i '
Ly d both primary and sccondary sources. Primary data was coliected using a
{ W ) . - e a o 1 T I
questionnaire schedule among 42 Loco Pilots. The sample selection was on Stratified
) o > v Qo i i By Al . 3 o
Convenience Sampling. The questionnaire and structured interview was developed to
ASSCSS Vi elroge SSUraY A AT & . 7 0 1
assess their stress level. Secondary sources included books. journals, articles and
reports from newspapers. weekly's, magazines, ete. The data collected from both the
primary and secondary sources were quantificd and analysed in qualitative terms. For
testing of hypothesis Chi Square test is used.

SAMPLING METHOD

Stratified convenience sampling method adepted [or data collection from all the
categories of Loco Pilot Mail, Loco Pilot Passenger, Loco Pilot Goods and Asst. Loco
Pilots are as follows:

Sr. No | Category Population | Sample
1 Mail LP 39 16
2 Passenger LP 8 3
3 Goods LP 36 6
4 Asst. LP 76 17
Total | 159 42

The total size of the sample is drawn from the four categories i.e., 16+3+6+17 = 42.

Therefore 42 is the sample size for the study.

RESULTS AND DISCUSSION
» Loco Pilot’s ergonomic is the |
9% of Loco Pilots claim that the design of control stand is not

_oco Cabin in which they work. The control stand

comes first and 7
uniform. There are about 10 types of Diesel locomotives and almost 20 types of

Electric Loco motives. The control stand differs from loco to loco and it leads

confusion in day to day working.
s The Ldf Pilats Treguently use the operating handles to accelerate the speed and to
Y '/"- TS ‘ . = ~ " A
apply. the brake foi-r&* ntrolling the speed. Almost 92% of Loco Pilots are stating that
) / \ : ;
Zi"éitﬁng handles a1 pot easily accessible to them.

op
ys on locomotives such as speedometer, various

« Théré are so many gauges and displa
: and oil pressure gauges. The Loco Pilots should continuously

air pressures gauges . ,
Almost 80% of Loco Pilots claims that it is

concentrate on the gauges on run.
difficult to read the gauges and displays during night on run since it were not

illuminated properly.
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The Loco Pilots are working with both the electric and diesel locos. There is no
problem for front visibility in electric locos since both side Loco Pilots cab is
provided. In diesel locos only one cab is provided. If the cab is leading is known as
short hood driving and if the cab is trailing it is known as long hood driving. In case
of long hood driving front visibility is not clear especially on curves,
The front visibility of locos plays a vital role in driving because Loco Pilots should
constantly watch on track and signals. In case of signal passing at danger, severe
punishments are imposed on Loco Pilofs even though there is no lapses, accidents
ete. It is stress (o drive with Improper visibility. Nearly 88.09% claim sometimes no
proper front visibility.
The lookout glasses should be clear for driving and for that proper maintenance
should take place. During rain and fog, working of wipers should be important for
driving. Nearly 93% of Loco Pilots claim that both the lookout glasses and wipers
dare not working properly,
During night driving head light focus should be clear. As per raillway rule, the focus
should be minimum 250 Meters. Above §8%, feels sometimes head light focus is not
sufficient,
The speedometer is having a vital role 1y driving. The speed of the citferent section,
different locos, differen; sodsiesiaievaries. The Loco Pllots are supposed (o run at
maximum speed whatever (e speed given in their manual (o mimimize the late
running ol trains. Ii dny cases thicy are not supposed o cross the maximum speed. In
case of over speeding, maximim penalty will e Imposed o them. Almost 809,
respondents  are not happy on  the exisling system  and they prefer Digital
Speedometer,
The Loco Pilot's seat quality is poor. It js enough o have Loco Pilogs shulfling
uncomfortably in their seats, Al the basic necessary of (he seat like heighy
adjustment, side adjustment, forward and backward movemeny, back rest, hand rest,
proper cushion and foot rest ete are not provided properly in all the times, In electric
locomotive cabs, seat is very small and it is wall mounted without any adjustment. I
is not comfortable for g Loco Pilot to drive while seated.
The working space of loco motive is congested. 95.23 % of Loco Pilots claim that
there is no enough space. There is no air conditioning and 95.32 % agree that there
1s no effective cooling and heating system. The Loco Pilots cab is not pollution free
which can affect the health of lungs. Almost 96.45 % agree that cab is not pollution
free. The temperature in Loco Pilots cab is more than atmospheric temperature
during summer season.
100 % of Respondents claim that their cab is not sound proof; Everyone is finding
difficulty with the position of the horns of the locos. According to them the horns
are not located far from the Loco Pilots cab. The sound decibel of ihe horns
normally exceeds the normal limits.

Pilot in his each duty on an average crosses 100-200 level crossing gates. As

(=}

3

crossing 'jéues continuously.

-
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In addition to that a Loco Pilot should sound the horn an curves, cutlings,
n.mn'nnchmg tunnels. running through a station. where the visibility is restricted and
lor warning the trespassing public. This facts siow they are very much exposed to
sound pollution on entire duty hours.
Most of the Loco Pilots attended the run over cases on then duty. In the run over
case 1" the victim 1s survived they have to carry the victim to the nearby ratlway
station towards their journey where the medical lacility ts available. For example the
medical factlity is available in rear station within few kilometers. but there is no
provision to back the train for immediate medical attention, In case of. the vietim is
killed. the Loco Pilots have to colleet the body parts and clear the track for free
movement of other trains. They have to hand over the body to the available railway
servant nearby. In case ol cattle run over they have to stop the train and remove the
carcass and clear the track for the free movement of other trains. They are mentally
disturbed after attending such run over cases and cattle run over. But immediately
they have to continue their journey without any time gap till their destination. Even
after reaching destination there is no counseling given to cope up the mental
disturbance.

This clearly shows that Loco Pilots working environment is not conducive for
proper working with good health. These analyses fulfil the objectives such as to

study the various causes of stress and its level.

HYPOTHESIS TESTING

NO PARAMETERS ALWAYS | SOMETIMES | NEVER

I Continuous concentration during the 39 03 0
entire duty

2 Palpitation during untoward incidents 34 06 02
like run over cases

3 Feeling irritation while long honking 30 10 02

4 | Possibility of relaxing in duty hour 0 05 37

5 Feeling sleepy after a continuous 32 08 02
Shift

6 | Back Pain while working 20 15 07

i Numbness and  tingling  after 0 39 03
continuous working in one position
for more than approximately six
hours.

8 Headache during day time trains on 0 38 04
summer season

‘)/’Flfojgug back the Natural Calls for 39 03 0

s 'lon‘g~h@ﬁ\;\0n entire duty LASR

="/ A Y T
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Based on this (aple the calculated vajue of Chi Square Test is 397.66 and the table
value of chj Square at 5% |eve] of significance for 26 degree of freedom is 21.792. So
the calculated valye of chi square is nmucy more than table valye.

Therefore H js rejected and H jg accepted. Thus it js proved that-

“There is a significant relatiop between quality and problems of work life with
stress level of the Loco Pilots”,

BRAIN COMPUTER INTERFACE (BCI)’s ROLE IN STRESS MANAGEMENT
OF Loco PILOTS

BCI can be used to analyse the siress level of Loco Pilots which in tum helps the
Railways (o understand and provide quality service for better wvolvement of Loco
Pilots. These data and analysis can be used to personalize Stress relief programmes for
Loco Pilots in the form of specia] Yoga or Meditation excreises, music which can give
dedicated, motivated and Passionate workforee for Railways. Siress Management
maybe an Insignificant activity but if i js implemenied carrectly, it is benelicial foy
both the Loco Pilots and (he Railway by reducing manyg| error.

BCI with all jis advancemen| carry the potentil 1o Provide a lnk between human brajy
and device svstems, BCT can be useq lor Providing a connection between Loco Pilog's
brain and hijs cabin which can (e Loco Pijors using his Brain Signals to operate in his
cabin. This can lead 1o reduction m rellection time 4 VErY mportant measy e which
really omits the accidents in (ime Every seconds of the delayed action will cause
severe impact because (e lram will cover (he distance of | km within 33 seconds.

BCI can also reduce the confusion gnd the Stress which Loco Pilot goes through whije
Operating different types of cabins, Foy mstance I a Loco Pilot sees an obstacle on hijs
Path it may rake him a few seconds 0 realise (he danger and 1o lake the necessary
actions. These lapses of seconds can lead to a fatal accident, By Suppose a Loco Pijog
Is operating with BCl, the momen the BCI realises the Siress Level of Loco Pijogs and
receives signal from brain it takes (he control of train in which apphes brake ang horn
Some seconds before Loeg Pilot wil] actually responds (o apply it. BCI s 4 part of
machine learning it wil| understand the behavioyy of Loco Pilots with time, which i,
urn may leads to evep faster resuls leading 1o efficient services. By reducing the
reflection time of Loco Pilots, we cap avoid a major fata] accident or minimize the
impact of accident by reducing the (raiy speed.

If the BCI able to monitor the alertness of the Loco Pilot, it can give audio and visual
warnings when the Loco Pilots loses his concentration/ alerlncss/falling asleep. This
will help them to avoid Signal Passing at Danger (SPAD). Since the Loco Pilots are
facing more than hundreds of signal on his duty shifts, if he Passes any one of the
signal at danger for one foot also, draws major punishment L.e., removed from service
even though there is no loss of Railway property, causalities and no time loss. Avoiding
major punishment for minor human lapses may definitely trigger the stregs level on
W be a major relief for Loco Pilots on this case.
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CONCLUSION:

The problem of stress is unavoidable and inevitable in any occupation. The present
study concludes various important acumens related (o stress of Loco Pilots that is very
essential for the Indian Railways to identify since driving job comes under a safety
cadre. BCI is a futuristic technology that Railways is vet to explore in various areas.
This pilot study proved (hat Stress of Loco Pilots is significant that they required a
Proper stress management strategy. The
highlight the advantages of BCI and also suggests ways (o deploy such methods to
analyse the stress of Loco Pilots in Indian Railways.

primary objective of this research is (o
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