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6. People Management - Cross Culture
Management at Workplace

Prof. Abhradita Chatterjec Nahvi
St Mira’s College for Girls, Pune.

Abstract
This article reviews the areas of comparative and cross-cultural management and

discusses the impact of cultural diversity on international organizational behaviour. With the
growing shift of business from the Atlantic to the Pacific Basin, East-West cultural differences
are becoming increasingly significant. Research in developmental psychology, sociology, and
anthropology shows that there are major differences among the cognitive processes of people
from different cultures.

In the era of the global corporation, cultural diversity has to be recognized, understood,
and appropriately used in organizations. It 1s suggested that cross-cultural management would
greatly benefit from comparative studies considering the impact of the cognitive aspects of

culture on managerial practice.

Key words: Cross-cultural management, culture, global, cultural diversity

Introduction

Today's manager increasingly has to work in international and cross-cultural

environments. In addition to the normal pressures of man-management, managers are now

required to deal with challenges, friction and misunderstandings emanating from cross cultural

differences.
Effective management in the modern environment necessitates cross cultural competency

in order to get the best out of a multicultural team.

Objective
. To have a clear understanding of what is CROSS-CULTURE management.

. The main focus of cross-cultural management is on the management of workforce

diversity and how this diversity could be used as a means of obtaining a competitive
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foundation comes from varioyg
0

speeches, newspapers anq

Research Methodology

basic
This research paper is completely conceptual and

rnals, magazines

0SS-CULTURE management in today’s

secondary sources like research articles in Jou
websites. It gives an insight to the importance 13 CR

corporate world and Secondary data helped in supporting these facts.

What Is Culture?

. and for man
The growing importance of world business has created a demand agers

sophisticated in global management skills and working with people from other countries.

To comprehend the contrasts amongst residential and worldwide administration, it is
important to comprehend the essential manners by which societies around the globe fluctuate.

Culture has been derived from the latin word ‘cultura’.

It can be defined as the body of learned behaviors that are characteristics of a given
human society. Cultures evolve a set of rules for communication and behavior. One has to be
aware of the implicit and explicit rules of a particular culture before interacting with people rom
that culture.

In nutshell culture is ‘what’ of a nation and ‘how’ of a nation.

It has also been defined in several ways by different people. Culture is

*  Something that is shared by ali or almost all members of some social group.

* - Something that the more seasonzd individuals from the gathering attempt to pass on to
the more youthful individuals.

J Something that shapes conduct or structures one's impression of the world.

From the above definitions one can see that culture evolves a set of rules for
communication and behaviour, on the basis of the common values and historjca] experiences of
the people within that cultural group. _

People are usually expected to follow the guidelines of the culture in which they are

transacting business. This is why many globally focused companies and  organizations
considercultural awareness to be an essential ingredient to success
Before we go into the depth of it let us distinguish the terms

e  Multicultural Awareness-It refers 1o the promotion of open-mindedness to different
races, religion, ethnic backgrounds etc., within a country

S Inter-cultural Awareness refers to a focus on two or more natj
1pns,

,/T}N-'m‘.\\‘\
PART-1 TN
& ' 1681
;'\-,C*;' S
S
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o Cross-culture Awarent:: ‘s a similar term, but is more frequently used in a business

context, For example, cross cultural training 1S suggested for people planning t0 work

overseas, and more for those who have an international focus to their work.

What Is Cross Culture?

Cross—cultural management describes organizational behaviour and compares
organizational behaviour across countries and cultures; and seeks t0 understand how to improve
the interacti -~ of co—workers, managers, executives, clients, suppliers, and alliance partners from
around th world.

Cross  :lture Orientation

- cultural orientation ¢ the society reflects the complex interaction of values, attitudes,

and - iours displayed by its embers.

It uivic ols express culture and its normative qualities through the values that they hold about
li and the world around them (Adler 1997)

B o Cultures Vary

shown in Table 1, six basic dimensions describe the cultural orientation of societies:
pe “ualities as individuals, their relationship to nature and the world, their relationship to

e, their primary type of activity, and their orientation in space and time.

Table 1. Values Orientation Dimensions
A e e

ception of Dimensions
] £ .
vidual Good Good and Evil
gt gl s .
d Dominant Harmony Subjugation
\n Relations Ind “dual Laterally Extended Groups Hierarchical Groups
BT e e . x
ity Doi:i g Controlling Being
YA steey | SR ‘
5 Future Present \ Past
| Private M13<ed \ Public
The limensions answer the questions
ho am 17

jow do I see the world?
o Tinvsdolrelateto other people?
o What do1do?
How o lusespacs time?

e How People See T lves
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e dominant over ‘the..
® What is a person‘s relationship to the world? Are peop! the.l_l' ¢

environment, in harmony with it, or subjugated by it? [

isals in the
In another international study of management—performance apprat U'S‘A-,

Saudi Arabia, and Japan conducted by Harris and Mo an (1991), it was found that p EIfOrmancG
appraisal differed significantly across cultures.

A seminal research by Hofstede (1980) went further in showing how the underlying
values of the cultures across the world permeate through to affect relationships, work, and S0cia] ¢
values. §

Hofstede (1980) undertook a comprehensive study on worldwide sociocultural factorg

influencing management. Hofstede‘s Research compared work-related attitudes across a range of

4
cultures. From his survey of 116,000 employees in 40 countries, Hofstede isolated 4 major .
dimensions which were congruent with different cultural values of specific countries. Thege
socio—cultural factors were: !
15 Collectivism vs. Individualism "
25 Small vs. Large Power Distance e
e Weak vs. Strong Uncertainty Avoidance | ' ‘
4. Femininity vs. Masculinity 4
‘ifth Cultural Dimension ‘

Hofstede, in collaboration with Bond (1984), identified an additional cultural dimension 4

by which nations can be classified: Confucian Dynamism. Confucian Dynamism is also referred

-
to as Long Term Orientation vs. Short Term Orientation. 3
Confucianism is not a religion, but a system of practical ethics prevalent in China. ‘
"I he five basic relationships are: ‘
. Ruler—subject :
. Father—son s
° Older brother—younger brother o
° Husband—wife p
° Older friend—younger friend. -
The junior owes the senior respect, and the senior owes the junior protection and :

consideration. The prototype for all social institutions is the family. A person is mainly 2

\RAS (o i) s O
me Mﬂy, as opposed to being just an individual.
' ‘o) ' : ‘

{ il
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Harmony in the family must be preserved, and harmony is the maintenance of one‘s Jface, that is,

One’s dignity, self-respect, and prestige. Treating others as one would like to be treated oneself
'S Virtuous behaviour.

Cultury) Effects On Behavior

°

Human behaviour is affected both by genetic inheritance and by experience. The ways in
Which people develop are shaped by social experience and circumstances within the

o0 S : . ST
ntext of their inherited genetic potential. The logical inquiry is exactly how encounter
a 1 > - . . -
nd inheriteq potential co-operate in delivering human conduct.

Each 2 : :

PErson is born into a social and cultural setting—family, community, social class,
1 e,
anguage, religion—and eventually develops many soci

: al connections. the qualities of a
child's social setting influence how he or she figures out

how to think and act, by methods
for guideline, Prizes and discipline, and case. This s

etting includes home, school,
neighbourhood, and also, perhaps, local religious and 1

aw enforcement agencies. Then
there are also the child's mostly informal interactions

with friends, other peers, relatives,
and the entertainment and news media.

How people will react to every one of these impacts, or even which impact will be the
most powerful, tends not to be unsurprising. There is, nonetheless, some generous

closeness in how people react to a similar example of impacts—that is, to being brought

up in a similar culture. Moreover, socially incited conduct designs, for example,
discourse designs, non-verbal communication, and types of diversion, turn out to be so
profoundly imbedded in the human personality that they frequently work without the
people themselves being completely mindful of them.

Every culture incorporates a fairly unique web of examples and implications: methods for
gaining a living, frameworks of exchange and government, social parts,. religions,
customs in attire and nourishments and expressions, desires for conduct, states of mind
toward different societies, and convictions and qualities about these exercises.

. Inside an expansive society, there might be many gatherings, with unmistakably

xtraordinary subcultures related with area, ethnic cause, or sacial class. In the event that
&

solitary culture is predominant in an extensive district, its esteems might be viewed as
a

right and might be advanced—by families and religious gatherings as well as by schools

xSUM 'R
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: ross national b
which may ¢ Uz

as business executives and criminals), some of

such as musicians and scientists). .0
( ) nts are a Stl‘lklng Diece

. : s = finemeé
* Fair or out of line, attractive or unwanted, social 1€ of

: : s with place ;
relatively every culture. The type of the qualifications fluctuate P. and Ume,
ome cases innate or family Progresgjy,,

now and then including unbending positions, in s . -
Class qualifications are Mad,

systems, some of the time a more adaptable social class.

mainly based on riches, instruction, and occupation, however they are additionally Prons
to be related with other subcultural contrasts, for example, dress, lingo, and states of Ming
toward school ‘and work. These economic, political, and cultural distinctiopg are
recognized by almost all members of a society—and resented by some of them.
® The class into which individuals are conceived influences what dialect, eating Toutine,
tastes, and interests they will have as youngsters, and accordingly impacts how they wj
see the social world. Besides, class influences what weights and openings individuals will
understanding and in this way influences what ways their lives are probably going 1
take—including tutoring, occupation, marriage, and way of life. All things considered.
many individuals lead lives altogether different from the standard for their class.

® The ease with which someone can change social class varies greatly with time and place.
Throughout most of human history, peopie have been almost certain to live and die in the
class into which they were bomn. The times of greatest upward mobility have occured
when a society has been undertaking new enterprises (for example, 1n territory or
technology)-and thus has needed more people in higher-class occupations. In some parts
of the world today, increasing numbers of people are escaping from poverty through
economic or educational opportunity, while in other parts, increasing numbers are being
impoverished.

e What is considered to be acceptable human behaviour varies from culture to culture and
from time period to time period. Every social group has generally accepted ranges of
behaviour for its members, with perhaps some specific standards for subgroups, such &
adults and children, females and males, artists and athletes. Unusual behaviour may be
considered either merely amusing, or distasteful, or punishably criminal. Some nom!

. . . 5 €
}_J,eh_ayiour in one culture may be considered unacceptable in another. For examp !

v 7

, ¢ appres: ively competitive behaviour is considcred rude in highly cooperative cultures:

7 N

/)/a Y :

g )

A5\ ———-—{lm
//-90\\\__,.//

<O
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Conversely, in some subcultures of a highly competitive society, such as that of the

United States, a lack of interest in competition may be regarded as being out of step.

Although the world has a wide diversity of cultural traditions, there are some kinds of

behavioyr (such as incest, violence against kin, theft, and rape) that are considered
“linacceptable in almost all of them.

The social consequences considered appropriate for unacceptable behav

Widely between, and even with;
fr

lour also vary

n, different societies. Punishment of criminals ranges

om fines or humiliation to imprisonment or exile, from beatings or mutilation to

CXecution. The form of appropriate punishment is affected by theories of its purpose to
Prevent or deter the individual
COmmitting the crime, or simply
success of punishmen in deterri

limitations op exXperiments assj

from repeating the crime, or to deter others from

to cause suffering for its own sake in retribution. The

gning different punishments to similar criminals, and in

part because of the difficulty of holding other factors constant.

Technology has long played 4 major role in human behaviour. The high value placed on

many parts of the world has

communication and travel, which in turn h

new technological invention in led to increasingly rapid and
Inexpensive as led to the rapid spread of

fashions and ideas in clothing, food, music, and forms of recreation. Books, magazines,

radio, and television describe ways to dress, raise children, make money, find happiness,

get married, cook, and make love. They also implicitly promote values. aspirations, and

priorities by the way they portray the behaviour of people such as children, parents,
teachers, politicians, and athletes, and the attitudes they display toward violence, sex,
minorities, the roles of men and women, and lawfulness.

Global Interdependence

e Nations and cultures are increasingly dependent on one another through international

economic systems and shared environmental problems (such as the global effects of

nuclear warfare, deforestation, and acid rain). They also learn more about one another

through international travel and use of mass media. More and more, the global system is

becoming a tightly knit web in which a change in any one part of the web has significant

effects on the others. For instance, local conflicts spread beyond their borders to involve
other nations; flu

5 w,.:; oil supplies affect economic productivity, trade balances,
Gl MU 1
interest rates,,fWoyr_pe t throughout the world, The wealth, security, and general
= =

PART - I : K/
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: !
welfare of almost all nations are interrelated. There is a growing C?ns::]r;sus ;m e the ‘
leaders of most nations that isolationist policies are no longer sustainable an that Sug
WOrld'S ‘
monetary system from wild fluctuations can be accomplished only by all nations act
concert.

and protecting the
global issues as controlling the spread of nuclear weapons P
ngip ¢

Nations interact through a wide variety of formal and informal arrangements,

. . o [
The wealth of a nation depends on the effort and skills of its workers, it

3 Datypy

Iesources, and the capital and technology available to it for making the most of those

skills and resources.

There are, however, many practical influences that distort the €conomic reality o

international trade. For instance, such trade may be thwarted by fear

become unavailable in the case of future conflicts.
Case Study - 1

Work Behaviour Varies Across Cultures

everybody ‘
*  knows who has authority over whom :
* So as to have proficient work connections it is regularly important to sidestep the
progressive line ‘

Managers: Experts or Problem Solyers?

Laurent found little agreement across natipna] borders on the nature of the manageril ¢
role.

3
Case Study -2
Another related study by England

(1986) found that employee’s work goals/motivation (

varied across cultures. 8
%}gﬁf(l \ o 174! p
8y 4
* 5"‘; - 1 (
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and American Rcspondents’

k Goals: German, Japanese,

Table 2: Comparative Wor
Rankings
Germany | Japan USA
Work goals 5 /Z —-——-—"‘"‘1
| Interesting work ________—————3_—-—————
Good pay 1 ____—-—————“5 |
Good interpersonal Relations 4 ;6__’_‘___)__14________
Good job security 2 4 3
A good match between you and yourjob | S 1 4
A lot of autonomy 8 3 8
A good match between you and yourjob |8 3 8
Opportunity to learn 9 7 5
A Jot variety 6 9 L) 6
Convenient work hours 6 8 9
Good physical working conditions 11 10 11
10 11 10

Promotion
Source: England (1956, P. 181)

Conclusion
The growing interdependence of world social, economic, and ecological systems makes it
difficult to predict the consequences of social decisions. Changes anywhere in the world can

me people and increased costs 10

ewhere, with increased benefits to SO
g instability and uncertainty that

have amplified effects els
of some changes producin

others. There is also the possibility
are to the disadvantage of all. Worldwide stability may depend on nations establishing more
reliable systems of doing business and exchanging information, developing monitoring
atastrophes (such as famine and nuclear war), and reducing the

anisms to warn of global ¢

mech
nations. Nations, like all

e gap in the standard of living between the richest and the poorest

larg
uffer some short-term

participants in social systems, sometimes find it 10 their advantage to s
stable world economy.

the longer-term benefits of a
Effective Cross-Cultural Management which

losses to achieve
To overcome the barri€rs certain Skills for

needs to be worked on are as follows :

. Respect-
Tolerating ambiguity.

. Relatin-g to people
. Being non-judgmental.

. Personalizing one’s observations
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: r‘s shoes
»  Empathy—the ability to —put yourself in anothe

* Persistence.
References
Webliography
®  WwWw.projeci2061.org/publications/sfas/online
®  Wwwjom.sagepub.com/contentwwav.beyondintraciability.org/node
*  wwwalideshare.nct/.. /organizational-behaviour
Rooks / Journals
Understanding Cross-Cultural Management Dimensions- John Saee (1% Edition)
Intemational Jourmnal of Cross Cultural Management April 2009 vol. 9 no. 1 25-49

®  Alaurent - Human Resource Management, 1986

Scanned with CamScanner

S




UGC ArPrOVED JOURN AL N0O-49284
ISSN 0975-6248

Literary Insight

A Refereed International Journal
VOLUME-9 » [SSUE-2 « JULY-2018

EDITORS
Sudhir Nikam Madhavi Nikam
P.G. Department of English P.G. Department of English
B. N. N. College, Bhiwandi R.K.Talreja College,Ulhasnagar
University of Mumbai University of Mumbai
ADVISORY EDITORS
D. R. More M. S. Kushwaha
Principal Former Professor and Head
Shri Shahaji Chhatrapati Department of English
Mahavidyalaya, Kolhapur University of Lucknow,
Lucknow
Bijay Kumar Das V. Lakshmanan
Professor of English Professor of English
Burdwan University Annamalai University
Burdwan Annamalainagar
Thirupathi Kumar Rakesh Desai
Professor and Head Professor and Head
Department of English Literature  Department of English English
and Foreign Languages V.N. South Gujarat University
University. Hyderabad Surat
John Thieme Rence Hulan
Professor of English Professor of English
University of East Anglia Saint Mary’s Univesity
Norwich, England Helifax, Canada
GUEST EDITORS
Deepa Murdeshwar-Katre Dushyant Nimavat
~Hrad: Dept. of English Associate Professor
‘E,‘E/Annasu'h\g Vartak College Dept. of English,
(_ Vasai, Mur abal Gujrat University, Ahmedabad
j i
= \ L)
\.",",‘/\\./ / "f‘,"f
L ¥, ‘.3‘\;\75 oy




